Agenda

Fourteenth Regular or Special Meeting
of the Twenty-Ninth Town Council of Highland

Regular Meeting of Monday, July 13, 2020 at 6:30 p.m.
Agenda organized pursuant to Section 2.05.090 of the Highland Municipal Code
This meeting will be convened as an electronic meeting, pursuant to Governor
Holcomb’s Executive Orders, 20-04, 20-09, 20-25 and extended by Executive
Order 20-33, allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the

duration of the emergency, through to August 3.

People may observe and record the meeting for live streaming by joining the meeting on the
Zoom platform htips://zoom.us/j/927744961047pwd=UGsyb3ZTZIpnT1dRRU9vSzhraW VQQT09

Further, persons wishing to offer comment in the meeting may access the electronic meeting by
using the preceding and adding the password for Meeting ID 927 7449 6104, password (code):

175818.
Prayer: Mark A. Herak
Pledge of Mark A. Herak
Allegiance:
Roll Call:
Bernie Zemen
5{1 HIA Mark A. Herak

Mark J. Schocke

A GREAT PLACE

TO CALL HOME Thomas (Tom) Black
Roger Sheeman

Minutes of

Previous Session:

Minutes of the Regular Meeting of 22 June 2020.

Special Orders:

Consideration of Proposed Additional Appropriations: (non-

controlled funds) Proposed Additional Appropriations in Excess of the

2020 Budget for the Gaming Revenue Sharing Fund in the amount of

$113,297.00 and the Park Non Reverting Capital Fund in the amount of

$6,696.

(a) Attorney verification of Proofs of Publication: The TIMES 29 June
2020.

(b) Public Hearing.

(c) Action on Appropriation Enactment No. 2020-32: An Enactment

Appropriating Additional Moneys in Excess of the 2020 Budget for the

Gaming Revenue Sharing Fund and the Park Non Reverting Capital

Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5.

Consideration of Proposed Additional Appropriations: (controlled
funds): Prcvﬁosed Additional Appropriations in Excess of the 2020
Budget for the Rainy Day Fund in the amount of $250,000.

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, ele.) for participation in or access to Municipal sponsored public
programs, services and or mestings, the Town of Highland requests that individuals make requests for these
services forly-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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(a) Attorney verification of Proofs of Publication: The TIMES 29 June
2020.

(b) Public Hearing.

(c) Action on Appropriation Enactment No. 2020-33: An Enactment
Appropriating Additional Moneys in Excess of the Annual Budget for
the Rainy Day Fund, all pursuant to I.C. 6-1.1-18, and 1.C. 36-5-3-5.

COMMENTS FROM
THE PUBLIC or
VISITORS

This portion of the Town Council Meeting is reserved for persons who desire to
address the Town Council regarding matters on the agendaPersons addressing
the Town Councdil are requested to limit their presentations to two (2) minutes
and encouraged to avoid repetitious comments.

Communications:

1.

Letter and report from the Complete Count Committee of the Town of
Highland for the meeting of July 22, 2020.

Staff Reports:

e Building & Inspection Report for June 2020.
e Fire Department Report for June 2020.
e Workplace Safety Report for June 2020.

Appointments:

° Statutory Boards and Commissions

Legislative Appointments

Home Rule Commissions

1.

Community Events Commission:
(1) Appointment to be made by the Town Council. Term: 4 years. (Note:
vacancy of which term expires January 2022)

Unfinished
Business &
General Orders:

Introduced Ordinance No. 1716: An Ordinance to Amend The Current Code
of Ordinances for The Town of Highland, Creating a New Chapter, 2.01, to
be Styled the Non Discrimination Plan of the Town of Highland, All
Pursuant To IC 36-1-5 and IC 36-1-27 Et Seq.

Councilor Zemen introduced and filed this ordinance during the Town Council
meeting of June 08, 2020. The Town Council conducted mark-up and review at its
study session (meeting) of June 15 and July 6, 2020. This comes now reflecting the
mark-ups.

Proposed Ordinance No. 1718.1691-C: An Ordinance To Amend
Ordinance No. 1691 Fixing The Wage And Salary Rates Of The Elected
Officers, The Non-Elected Officers, And The Employees Of The Town Of
Highland, Indiana Particularly Amending Pay Associated With A New
Position In The Public Works Department (Agency) And Making Related
Amendments To The Compensation And Benefits Ordinance.

Resolution No. 2020-34: A Resolution Authorizing, Delegating and
Instructing the Town Council President to Vote for A member of the Board
of Directors of Trust between the Town of Highland and the Accelerating
Indiana Municipalities (AIM) formerly the Indiana Association of Cities
and Towns, Operating as a Cooperative Health Benefit Arrangement,
pursuant to 1.C. 5-10 et seq; and IC 36-1-3.

Works Board Order No. 2020-34: An Order of the Works Board
Accepting the Bid of Walsh & Kelly, Incorporated for the 2020
Community Crossing Matching Grant Street Improvement Project
Being the Lowest Responsive and Responsible Bid in the amount of One
Million Five Hundred Ninety-two Thousand Six Hundred Fifty-four
Dollars and Forty-eight Cents ($1,592,654.48)

Resolution No. 2020-35: A Resolution Authorizing the Entry into an
Interlocal Cooperation Agreement for the Purchase and Utilization of

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, elc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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construction Services for Mutual Benefit Between the Town of Highland
and the Town of Schererville Regarding the Community Crossings Grant
Project Associated with the improvement of Main Street, 1,270" west
Kennedy Avenue to 570" east of Kennedy Avenue (Main Street CCMG
Paving Project).

6. Works Board Order No. 2020-35: An Order Approving and Authorizing
An agreement between NIES Engineering, Incorporated and the Town
of Highland to perform Professional Engineering Services during
Construction for the 2020 Community Crossings Matching Grant
(CCMG) Street Improvement Project in the amount not-to-exceed
$66,500

7. Action to approve appointment or employment of full-time employee,
pursuant to Section §3.03 of the Compensation and Benefits Ordinance.
Appointment of Fourth Public Works Director. On June 30, 2020 John M.
Bach retired as the Third Public Works Director of the Town of Highland. The Town
Council as the appointing authority for this position, created first in January 1968
must act to appoint a successor:

(A) The hiring of Mark Knesek, to the full-time position of Director of Public
Works, associated with the Public Works Department (Agency) at a rate of pay
fixed in the most recently adopted Wage and Salary Ordinance as amended.
This will not increase the full-time workforce greater than the authorized work
force strength.

8. Commendation Letter for Day Off and Signature Authorization. Action
to approve Letters of Commendation for Exemplary Public service
leading to the award of a single paid day off for several workers in the
Metropolitan Police Department. Pursuant to Section 4.13 of the
Compensation and Benefits Ordinance, for the day off to be effective
requires the approval of the board of jurisdiction and the Town Council.
The Town Board of Metropolitan Police Commissioners has granted
preliminary approval to several letters of commendation regarding
several employees who have worked six months without calling off sick and
without experiencing an “at fault accident”.

e Action should include approval for the members of the Town Council to sign the
letters of commendation individually.

The Police Chief and the Town Board of Metropolitan Police Commissioners are
asking for approval of a letter of commendation for six months of work without
calling off and not having an at-fault accident for the following:

Assistant Chief Pat Vassar Officer Brian Orth
Commander Ralph Potesta Officer Michael Grasch
Commander John Banasiak Officer Richard Hoffman
Sergeant Glenn Cox Officer Daniel Matusik
Corporal Randall Stewart Officer Nicholas Vanni
Sergeant Shawn Anderson Officer Gerardo Garza, Jr.
Detective Sergeant L John Siple Officer Luke Paprocki
Detective Corporal Jason Hildenbrand Officer Joel Sullivan
Detective Corporal Brian Stanley Officer Tiffany Perez
Corporal Erich Swisher Officer Tyler Dills

Lance Corporal Greg Palmer Officer James Mullins
Lance Corporal John Hinkel Detective Darren Conley

Detective Lee Natelborg

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, etc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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NEW BUSINESS:

Comments or
Remarks from the
Town Council:

Councilor Bernie Zemen

Councilor Mark Herak

(Good of the Order) Councilor Thomas Black
Councilor Roger Sheeman
Councilor Mark Schocke
COMMENTS FROM This portion of the Town Council Meeting is reserved for persons who desire to address
THE PUBLIC or the Town Council. Depending on the nature of the comments, the Town Council may
VISITORS direct the staff to address the topic or follow-up on matters that may arise from public
comments, If necessary, the matter may be set for action at a future meeting. Persons
addressing the Town Council are requested to limit their presentations to two (2) minutes
_ and encouraged to avoid repetitious comments.
ACTIONTOPAY  Accounts payable vouchers June 23, 2020 to July 13, 2020 in the amount of
Accounts Payable $512,273.32
Vouchers v .
Payroll Dockets for the paydays of June 19, 2020, in the amount of $306,311.74
and July 03 2020 in the amount of $219,778.35.
ADJOURNMENT The Town Council may meet in study session immediately following the Regular Meeting.

Posted pursuant to IC 5-14-1.5-4(a)

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of
1990. In order to assist individuals with disabilities who require special services (i.e. sign interpretative
services, alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public
programs, services and or meetings, the Town of Highland requests that individuals make requests for these
services forty-eight (48) hours ahead of the scheduled program, service and or meeting. To make
arrangements, contact the ADA Coordinator for the Town of Highland at (219) 972-7595.
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Enrolled Minutes of the Thirteenth Regular or Special Meeting
For the Twenty-Ninth Highland Town Council

Regular Plenary Business Meeting (Electronic)

Monday, June 22, 2020

The Twenty-Ninth Town Council of the Town of Highland, Lake County, Indiana met in
its regular plenary session on Monday, June 22, 2020 at 6:30 O’clock P.M. in the regular
place, the Highland Municipal Building, 3333 Ridge Road, Highland, Indiana.

This meeting was convened as an electronic meeting, pursuant to Governor Holcomb’s
Executive Order 20-04 and 20-09 allowing such meetings pursuant to IC 5-14-1.5-3.6 for the
duration of the COVID-19 public health emergency, extended by Executive Order No. 20-
30. All persons were meeting remotely on a Zoom platform that allowed for real time
interaction, and supported the public’s ability to observe and record the proceedings.
When the agenda item provided for public comment, this was supported as well.
Councilor Herak, while not required under the Governor’s orders, was present on the
premises of the plenary meeting room.

Pursuant to HMC Section 2.05.130(A)(2), the Town Council considered and reviewed the
agenda in an informal proceeding. Once completed the Town Council moved to the full
plenary meeting.

The Town Council President, Mark J. Schocke presided. The Town Clerk-Treasurer,
Michael W. Griffin, was present to memorialize the proceedings. The meeting was opened
with Councilor Bernie Zemen offering a prayer reciting the Pledge of Allegiance to the Flag
of the United States of America.

Roll Call Present on roll call were Councilors Bernie Zemen, Mark Herak, Mark J. Schocke,
Thomas Black and Roger Sheeman. The Clerk-Treasurer, Michael W. Griffin was present
to memorialize the proceedings. A quorum was attained. All participated electronically.

Additional Officials Present: (all electronically) John P. Reed, Town Attorney; John M.
Bach, Public Works Director; Pete Hojnicki, Police Chief; William R. Timmer, Jr., CFOD,
Fire Chief; Alex M. Brown, CPRP, Parks and Recreation Superintendent; Kathy DeGuilio-
Fox, Redevelopment Director; and Kenneth J. Mika, Building Commissioner were present.

Also present: Larry Kondrat and Richard Volbrecht (electronically) of the Board of
Waterworks Directors; and Ed Dabrowski IT (Contract) Director (electronically) were also
present.

Guests: Theresa Badovich of the Idea Factory was also present electronically.

Minutes of the Previous Meeting: Councilor Zemen moved the approval of the minutes
of the regular plenary meeting of June 8, 2020. Councilor Black seconded, upon a roll call
vote, there were five affirmatives and no negatives. The motion passed. The minutes were
approved.

Special Orders:
1. Consideration of Proposed Additional Appropriations: (non-controlled funds)
Proposed Additional Appropriations in Excess of the 2020 Budget for Downtown

Allocation Area Fund.

(a) Attorney verification of Proofs of Publication: The TIMES 11 June 2020. The
Town Attorney indicated that the proof of publication was in order.
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(b) Public Hearing. The Town Council President called the public hearing
order: The following comment was received:

1. Larry Kondrat, Highland, Indiana, inquired seeking clarification
regarding the project that was to be funded by the proposed additional
appropriation. He further sought to clarify the source as being solely from
the resources on deposit to the credit of the Down Allocation Area. He was
advised that it was confined to that source.

The Town Council President closed the public hearing.

(c) Action on Appropriation Enactment No. 2020-29: An Enactment Appropriating
Additional Moneys in Excess of the Annual Budget for the Downtown Allocation
Area Fund, all pursuant to I.C. 6-1.1-18, and I.C. 36-5-3-5, in the amount of
$972,865.

Councilor Herak introduced Enactment No. 2020-29 and moved for its consideration
on the same meeting of its introduction. Councilor Zemen seconded. Upon a roll call
vote, a unanimous vote being necessary, there were five affirmatives and no negatives.
The motion passed. The enactment could be considered on the same meeting of its
introduction.

Councilor Herak moved for the passage and adoption of Enactment No. 2020-29 on
the same meeting of its introduction. Councilor Sheeman seconded. Upon a roll call
vote, a two-thirds vote being necessary, there were five affirmatives and no negatives.
The motion passed. The enactment was passed and adopted on the same meeting of
its introduction.

Town of Highland
Appropriation Enactment
Enactment No. 2020-29

AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN EXCESS OF THE ANNUAL BUDGET for the DOWNTOWN
ALLOCATION AREA FUND, ALL PURSUANT TO I.C. 6-1.1-18, and L.C. 36-5-3-5.

WHEREAS, Following a public hearing advertised pursuant to L.C. 5-3-1, it has been determined that it is now
necessary to appropriate more money than was appropriated in the annual budget for the Downtown
Allocation Area Fund;

WHEREAS, It has been determined that such additional appropriations as may be approved by this enactment,
will not increase the tax levies set under I.C. 6-1.1-17, if any, all pursuant to 1.C. 36-5-3-5;

Now, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana, as
follows:

Section 1. That for the expenses of said municipality, the following additional sums of money
are hereby appropriated and ordered set apart out of the Downtown Allocation Area Fund herein named and
for the purposes herein specified, subject to the laws governing the same:

DOWNTOWN ALLOCATION AREA FUND

Increase:

Account No. 098-0000-37700 Construction Eng. & Mngt: $138.865.00
Total Series: $ 138,865.00

Increase:

Account No. 098-0000-44000 Project Construction: $ 694,324.00

Account No. 098-0000-44001 Project Contingency: $139.676.00
Total Series: $ 834,000.00

Total for the Fund: $972,865.00
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Section 2.That the Clerk-Treasurer is hereby authorized and instructed to inform the Department of
Local Government Finance of this action and that these monies be made available for expenditure pursuant to
1.C. 6-1.1-18.

Section 3.That in satisfaction and for the purposes of the provisions set out in L.C. 36-5-2-9.6, 1.C. 36-5-
3-5, I.C. 36-5-4-2, this enactment shall be deemed properly filed and introduced before the Town Coundcil at a
regular or special meeting, properly called and convened pursuant to I.C. 5-14-1.5 et seq.

Introduced and Filed on the 22°¢ Day of June 2020. Consideration on the same day or at same meeting of
introduction sustained a vote of 5 in favor and 0 opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 22 Day of June 2020, by the Town Council of the Town of Highland, Lake
County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

s/ Mark J. Schocke, President (IC 36-5-2-10)
ATTEST:

/s Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

2. Proclamation of the Municipal Executive: A Proclamation in Recognition of John M.
Bach on the Occasion of his Two-score and eight years of municipal public service,
two-score and six in the Town of Highland.

The Clerk-Treasurer read aloud the proclamation and the Town Council President
announced his intention to adopt the proclamation with his signature.

The Town Council President offered encomia regarding the public works director,
Mr. Bach, on his imminent retirement.

TOWN of HIGHLAND
PROCLAMATION of the TOWN COUNCIL EXECUTIVE

A PROCLAMATION in RECOGNITION of JOHN M. BACH on the Occasion of His Two Score and Eight Years as
an Exemplary Public Servant and Proclaiming June 21° through June 27%, 2020 to be JOHN M. BACH Week in
the TOWN of HIGHLAND

Whereas, There is a highly dedicated public servant in the Town of Highland, John M. Bach, who has
recently concluded two score and eight years of value-added, highly dedicated public service, with two score
and six years in high quality service to the people of the Town of Highland, culminating in his appointment as
the third Public Works Director of the Town of Highland;

Whereas, John M. Bach did first join the Highland workforce on June 5, 1972, working continuously
and conscientiously through April 1, 1989, and beginning in 1977 being promoted to supervisory roles, in which
he had led the maintenance, street and water/sewer divisions;

Whereas, John M. Bach, upon his graduation from Purdue University Calumet, served as the town’s
first and only assistant town engineer from January 1987 through April 1, 1989;

Whereas, John M. Bach, accepted the invitation to serve as the Public Works Director in the Town of
Griffith, April 2, 1989 and having served ably and honorably, was recalled to Highland and appointed the third
Public Works Director of the Town of Highland, effective April 8, 1991, where he has served capably, and
imaginatively as an exemplary appointed public executive;

Whereas, John M. Bach, has announced his intention to retire as Public Works Director, delaying the
actual date owing to the public health pandemic and the added demands of the municipality, now formally
noting he will officially conclude his current service on June 30, 2020;

Whereas, We commend and acknowledge John Bach has been a model civil servant and appointed
public executive, making a great difference to this community and its residents, while highly respected by his
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colleagues and peers;

Whereas, We commend and acknowledge John Bach, the public servant, who served as Highland's
Public Works Director through nine separate town councils, from the twenty-first through the twenty-ninth town
councils, managing the agency that provides potable water distribution, waste water management, storm water,
solid waste management and roadway administration services, a span of authority unlike any other role in the
municipality;

Whereas, We commend and acknowledge John Bach, the family man, whose shared life with his
beloved wife Sue, and has grown in fatherhood and into grandfather hood with grace and joy;

Whereas, It is most appropriate that we recognize the dedication and commitment to community
evidenced by many, many years of unbroken commitment to the practice of one’s public craft and profession, to
the care of one’s family, to the life of his community of Highland and to countless challenges of service which
he has cheerfully encountered and to which he has faithfully proffered his best;

Whereas, ] and many others now say thank you to John M. Bach for “leaving his town greater than it
was when he first started,” which is consistent with the ancient Athenian Oath offered by its public servants at
Delphi,

Now, Therefore, I, Mark J. Schocke, by virtue of the authority vested in me as President of the Town
Council of the Town of Highland, Lake County, Indiana, now hereby proclaim and recognize June 21 through
June 27 as John M. Bach Week in the Town of Highland;

Further, 1 extend appreciation to Mr. Bach, as the Town’s Third Public Works Director, for his
exemplary dedication to his community and I do wish him on the occasion of his retirement, great joy, health,
and prosperity fortified by the warmth of a grateful community.

IN WITNESS WHEREOF, | hereunto have set my signature and caused the corporate seal of the municipality to be
affixed, this 22 day of June 2020.

TOWN of HIGHLAND, INDIANA

BY its TOWN COUNCIL PRESIDENT

/s/Mark J. Schocke, Esq.
Attest:

/s/ Michael W. Griffin, IAMC/MMC/CMFA/CPFIM/CMQ
Clerk-Treasurer

Comments from Visitors or Residents:

1. Abigail Hiatt, Highland, Indiana, noted that she and her family recently moved to
Highland located near the Hillside Funeral Home, 8941 Kleiman Road. She
reported that there is still constant water standing on the Hillside Property and is
not pumping out. She expressed concerns over mosquitos and whether this was
the desired remedy.

A colloquy ensued. The Building Commissioner indicated that he would follow-
up on the matter.

2. Larry Kondrat, Highland, expressed his concern over the Hillside Funeral Home
matter and urged the Town Council to make a remedy.

3. Terry Steagall, Highland, noted that he sent an electronic message to the Town
Council regarding Deferred Action on Children of Aliens (DACA) and asked the
Town Council to consider passing a resolution supporting the DACA residents.

4. Richard Volbrecht, Highland, expressed concern over the Hillside Funeral Home
water matter and urged the Town Council to make a remedy.

There were no further public comments.

Unfinished Business and General Orders:
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1 Enactment No. 2020-31: An Enactment Regarding the Disposition of Municipality’s
Pro-Rata Share on Deposit to the Credit of the Community Crossings Grant Fund,
Authorizing its Transfer to the Corporation General Fund and Authorizing its
Return to the Community Crossings Grant Fund, pursuant to I.C. 36-1-3 et seq., and
IC 36-1-8-12.

Councilor Black introduced Enactment No. 2020-31 and moved for its consideration
on the same meeting of its introduction. Councilor Zemen seconded. Upon a roll call
vote, a unanimous vote being necessary, there were five affirmatives and no negatives.
The motion passed. The enactment could be considered on the same meeting of its
introduction.

Councilor Black moved for the passage and adoption of Enactment No. 2020-31 on the
same meeting of its introduction. Councilor Zemen seconded. Upon a roll call vote, a
two-thirds vote being necessary, there were five affirmatives and no negatives. The
motion passed. The enactment was passed and adopted on the same meeting of its
introduction.

ToOwN COUNCIL of the TOWN of HIGHLAND
ENACTMENT NO. 2020-31

An Enactment Regarding the Disposition of Municipality’s Pro-Rata Share on Deposit to the Credit of the
Community Crossings Grant Fund, Authorizing its Transfer to the Corporation General Fund and
Authorizing its Return to the Community Crossings Grant Fund, pursuant to I.C. 36-1-3 et seq., and IC 36-1-8-
12,

WHEREAS, The Town of Highland by proper legislative action has established a Community Crossings Grant
Fund pursuant to IC 36-1-3, and IC 8-23-30, codified as Section 3.45.129 of the Highland Municipal
Code;

WHEREAS, The Community Crossings Grant Fund, as a separate, discrete fund that hosts state based grant
resources for which a local match is required, is governed by the provisions of IC 8-23-20 and IC 36-1-
8-12 in its management of assets;

WHEREAS, Indiana Code 8-23-30-6 particularly provides that any eligible applicant, with a population of 10,000
or more, seeking the local road and bridge matching grant authorized under that law, must provide a
fifty percent match;

WHEREAS, Pursuant to IC 36-1-8-12 (b), provides that when a political subdivision completes a project that was
supported by a state grant that required local matching money, a separate fund shall be created to
support the resources of the grant and its match and if there are resources remaining at the completion
of a project, the remaining share of the state grant shall be remitted to the treasurer of state and the
local share shall revert to the political subdivision’ s general fund;

WHEREAS, The Town of Highland is a political subdivision, pursuant to IC 36-1-2-13 and IC 36-1-2-10;

WHEREAS, The Town of Highland, has completed its 2019 qualifying project supported by a local road and bridge
matching grant, coming under the estimated amount of the approved projects by $27,825.50;

WHEREAS, The Town of Highland, pursuant to the provisions of IC 36-1-8-12, has identified $13,912.75 as the
appropriate share that will be returned to the State of Indiana, leaving $13,912.75 to revert to the
Corporation General Fund;

WHEREAS, The remaining share in the amount of $13,912.75 was anticipated and was contemplated as a
component of the required local share to support the 2020 match for its projects identified to be funded
by alocal road and bridge matching grant, under IC 8-23-30;

WHEREAS, The Town of Highland highly desires to follow the law’s prescription stating that the local remaining
share reverts to the corporation general fund, yet at the same time, it also wishes to avoid the
administrative inefficiency that would occasion the transfer of the $13,912.75 from the Community
Crossings Matching Fund to the Corporation General Fund only then to authorize its transfer back to
the Community Crossings Fund again, to be part of the local share;

WHEREAS, Pursuant to IC 36-1-3-2, it is the policy of the State of Indiana to grant to local governments all the
powers they need for the effective operation of government as to local affairs;
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WHEREAS, Pursuant to IC 36-1-3-4(b), the Town of Highland has all the powers granted it by statute and all other
powers necessary or desirable in the conduct of its affairs even though not granted by statute; and,

WHEREAS, Town Council of the Town of Highland now wishes to exercise such powers deemed necessary and
desirable for the effective operation of the Town,

Now, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland, Lake County, Indiana as follows:
Section 1. That the Town Council hereby finds and determines the following:

(A) That the Town Council did approve and obtain a local road and bridge matching grant
for projects in 2019 totaling $1,788,176.50, with the matching portions being in the
amount of $894,88.25, pursuant to IC 8-23-30 et seq.;

(B) That after completion of all identified projects, the final costs for all tasks identified in
the grant totaled $1,760,351, leaving $27,825.50 unexpended under the terms of the grant,
rendering a share for the state in the amount of $13,912.75 and the same amount for the
Town of Highland;

© That the Town Council further acknowledges that IC 36-1-8-12 (b), expressly provides
that when a political subdivision completes a project that was supported by a state grant
that required local matching money, .... if there are resources remaining at the
completion of a project, the remaining share of the state grant shall be remitted to the
treasurer of state and the local share shall revert to the political subdivision’ s general
Sund;:

(D) That the state share in the amount of $13,912.75 will be returned and remitted to the State
upon receipt of an appropriate invoice from the Indiana Department of Transportation;

(E) That, under the provisions of IC 36-1-8-12 the remaining share in the amount of $13,912.75
at once reverts to the Town’s corporation general fund, while at the same time was
contemplated as a component of the required local share to support the 2020 match for its
projects identified to be funded by a local road and bridge matching grant, under IC 8-23-
30; and,

03} That the Town of Highland highly desires to adhere to the law’s prescription stating the
local remaining share reverts to the corporation general fund, yet at the same time, it also
wishes to avoid the administrative inefficiency that would occasion the reversion of the
$13,912.75 from the Community Crossings Matching Fund to the Corporation General Fund only
then to authorize its transfer back to the Community Crossings Fund, to be part of the local share
for FY 2020;

Section 2. That owing to the foregoing findings and determinations, the remaining share on
deposit to the credit of the Community Crossings Matching Fund in the amount of $13,912.75 shall be deemed to
have reverted to the corporation general fund, with this enactment providing a constructive, putative reversion;

Section 3. That further owing to the foregoing findings and determinations the reverted
amount of $13,912.75 shall be hereby deemed to be transferred from the corporation general fund to the
community crossings matching fund to be part of the local match for the FY 2020 grant program;

Section 4. That, the provisions of this enactment are exercised as necessary and desirable for
the effective operation of the town and to achieve administrative efficiency, while honoring the provisions of IC
36-1-8-12;

Section 5. That the money putatively reverted and then transferred may be expended from the
Community Crossings Matching Fund, for purposes permitted by law, and after its appropriation in the manner
set forth in IC 6-1.1-18.

Introduced and Filed on the 22" day of June 2020. Consideration on same evening of introduction attained a vote
of 5 in favor and 0 opposed, pursuant to 1C 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this 22" day of June 2020 by the Town Council of the Town of Highland, Lake
County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s{Michael W. Griffin, IAMC/MMC/CPFA /CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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2. Resolution No. 2020-30: An Exigent Resolution Providing For The Transfer Of
Appropriation Balances From And Among Major Budget Classifications In The
Municipal Cumulative Capital Development Fund As Requested By The Proper
Officer And Forwarded To The Town Council For Its Action Pursuant To IC 6-1.1-
18-6.

Councilor Zemen moved the passage and adoption of Resolution No. 2020-30.
Councilor Black seconded. Upon a roll call vote, there were five affirmatives
and no negatives. The motion passed. The resolution was adopted.

TOWN OF HIGHLAND
APPROPRIATION TRANSFER RESOLUTION
RESOLUTION NO. 2020-30

AN EXIGENT RESOLUTION PROVIDING for the TRANSFER of APPROPRIATION BALANCES from and
AMONG MAJOR BUDGET CLASSIFICATIONS in the MUNICIPAL CUMULATIVE CAPITAL
DEVELOPMENT FUND as REQUESTED BY THE PROPER OFFICER AND FORWARDED to the TOWN
COUNCIL for its ACTION PURSUANT TO IC 6-1.1-18-6.

WHEREAS, It has been determined that certain exigent conditions have developed since adoption of the original
budget and it is now necessary to transfer certain appropriations into different categories than were
initially appropriated for the various functions of the Municipal Cumulative Capital Development
Fund;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Highland, Lake County, Indiana
as follows:

Section 1.That for the expenses of said municipality, the following appropriations are hereby
transferred and set apart out of the funds hereinafter named for the purposes specified, subject to the
laws governing the same, such sums herein transferred unless otherwise stipulated by law;

Section 2.That it has been shown that certain existing unobligated appropriations of the Municipal
Cumulative Capital Development Fund, which are not needed at this time for the purposes for which
originally appropriated, and may be transferred to a category of appropriation in order to satisfy an
existing need, as follows:

MUNICIPAL CUMULATVE CAPITAL DEVELOPMENT Fund

Reduce Account:

055-0000-39001 Principal Payments $10,765.00
Total 300 Series Reductions: $ 10,765.00

Increase Account:

055-0000-11133 Rehabilitation Labor $ 10,000.00

055-0000-11201 FICA & MEDICARE 765.00
Total 100 Series Increases: $10,765.00

Total of Fund Decreases: $10,765.00

Total of Fund Increases: $10,765.00

DULY RESOLVED and ADOPTED this 22" Day of June 2020 by the Town Council of the Town of Highland,
Lake County, Indiana, having been passed by a vote of 5 in favor and 0 opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

/s/Mark J. Schocke, President (IC 36-5-2-10)
Attest:

/s/Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)

3. Authorizing the proper officer to publish legal notice of a public hearing: Public
Hearing to consider additional appropriations in the amount of $250,000 in the Rainy
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Day Fund and in the amount of $6,696 in the Park Non Reverting Capital Fund and
in the amount of $113,297 in the Gaming Revenue Sharing Fund.

Councilor Black moved to authorize and instruct the proper officer to public legal
notice of a public hearing as indicated. Councilor Herak seconded. Upon a roll call
vote, there were five affirmatives and no negatives. The motion passed. The proper
officer was authorized to public legal notice of a public hearing to consider the
proposed additional appropriations as indicated.

Comments from the Town Council:
(Good of the order)

Councilor Bernie Zemen: * Fire Department, Ligison ® Liaison to the Plan Commission

Councilor Zemen offered congratulations and complimentary remarks to John Bach,
on the occasion of his retirement.

Councilor Mark Herak: ® Budget and Finance Chair * Liaison to the Advisory Board of
Zoning Appeals ® Town Board of Metropolitan Police Commissioners, Ligison ® Public Works
Liaison.

Councilor Herak congratulated all of the Highland graduates the best of luck.

Councilor Herak acknowledged the birthday of former Town Councilor and Town
Council President Dominic Noce, turning 83. Councilor Herak also noted the birthday
of Highland resident and clerk-treasurer daughter, Abigail, marking her 11" birthday.

Councilor Herak also reported that on June 24 the local American Legion Post 180
would be dedicating its new cannon.

Councilor Herak acknowledged the Public Works Director, who reported on the status
of public works matters.

Councilor Herak acknowledged the Building Commissioner who provide a survey of
matters before the Plan Commission and the Advisory Board of Zoning Appeals.

Councilor Herak acknowledged the Police Chief who commented on the recently
released public safety newsletter.

Councilor Herak offer extended remarks commending John Bach as public works
director and recalling some notable events in his career.

Councilor Tom Black: Ligison to the Board of Sanitary Commissioners ® Liaison to the Board
of Waterworks Directors.

Councilor Black thanked Mr. Ed Dabrowski for his hand in making a hybrid zoom
streamed and in person meeting possible for the recent Plan Commission meeting.

Councilor Black congratulated Mr. John Bach on his many years of service and
professionalism, wishing him well on his retirement.

Councilor Roger Sheeman: Chamber of Commerce Liaisone Ligison to the Community
Events Commission * Information Technology Liaison ® Redevelopment Commission Liaison
* Tree Board liaison.

Councilor Sheeman acknowledged the Redevelopment Director who offered a
description of the redevelopment and improvement project for the south west corner
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of Highway and Kennedy Avenue. She noted that bids were being received on
Thursday, June 25, 2020.

Councilor Sheeman also expressed his best wishes to Mr. John Bach on his retirement
as public works director. Councilor Sheeman offered additional compliments on his
service,

Councilor President Mark Schocke: Town Executive » Chair of the Board of Police Pension
Trustees ® Park and Recreation Liison.

The Town Council President also expressed appreciation to Mr. Dabrowski and to Mr.
Alex Brown as Parks and Recreation Superintendent for their hand in making a hybrid
zoom streamed and in person meeting possible for the recent Plan Commission
meeting.

The Council President acknowledged the Parks and Recreation Superintendent who
offered a survey regarding forthcoming recreation programming.

The Town Council President also offered encomia to Mr. John Bach as public works
director , referring to Mr. Bach as “Brett and Becky’s Dad.”

The Town Council President also noted that it was the Town Council’s intention to
invite him back for a more appropriate recognition of his service.

With leave from the Town Council, the Public Works Director was recognized to offer
some valedictory remarks and remembrances. Mr. Bach recalled the late Robert Engerski,
who was the Town Trustee who assisted with his hire as a laborer in 1972. Mr. Bach also
recalled with favor Ronald Bradley, the second public works director, former Town
Councilor Dennis Tobin, for his hand in hiring him as Highland’s third Public Works
Director; the late Paul Doherty, former Town Councilor and Clerk-Treasurer; Michael
Griffin, the current Clerk-Treasurer; the late Jack Lannon, former General Supervisor in
Public Works; Rhett Tauber, former Town Attorney; his entire staff noting Mike Pipta,
Tim Gembala and John Mouratides; the residents of Highland and his wife Susan, who he
expressed his deepest appreciation for marrying and supporting him in his career.

Comments from Visitors or Residents:

1.

Rick Volbrecht, Highland, inquired about the status and progress on the retention
pond at the Highland High School site near the football field.

Larry Kondrat, Highland, asked about the proposed senior housing development,
sponsored by the Russell Group in the location north of the current Strack and Van
Til Grocery Store, between Kleinman Road and Cline Avenue, currently seeking
rezoning with the Plan Commission. Mr. Kondrat asked whether the proposed
project was located in a tax allocation area or a redevelopment district. It was noted
that the there was an existing allocation area, the Commercial Corridor, that was
extended to incorporate the prospective development.

Mr. Kondrat urged the Town Council to vote against the rezoning proposal. He
further cautioned that adding more paving creates more issues with the watershed.

Payment of Accounts Payable Vouchers. There being no further comments from the
public, Councilor Black moved to allow the vendors accounts payable vouchers as filed
on the pending accounts payable docket, covering the period June 9, 2020 through June
22, 2020 as well as to ratify the payroll dockets for the pay-day June 05, 2020. Councilor
Zemen seconded. Upon a roll call vote, there were five affirmatives and no negatives.
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The motion passed. The accounts payable vouchers for the vendor docket were allowed,
payroll docket and other payments allowed in advance were ratified, and for all
remaining invoices, the Clerk-Treasurer was authorized to make payment.

Vendors Accounts Payable Docket:

General Fund, $482,813.33; Motor Vehicle Highway and Street (MVH) Fund,
$18,780.22; Local Road and Streets Fund, $10,882.77; Law Enforcement Continuing
Education, Training, and Supply Fund, $2,287.51; Hazardous Materials Response
Fund, $282.60; Gasoline Agency Fund, $11,776.70; Information and Communications
Technology Fund, $2,943.46; Civil Donation Fund, $670.00; Police Pension Fund,
$81,169.30; Municipal Cumulative Capital Development Fund, $17,880.44; Traffic
Violations and Law Enforcement Agency Fund, $5,000.00; Municipal Cumulative
Street Fund, $837.50; Gaming Revenue Sharing Fund, $49,000.00; Total: $684,323.83.

Payroll Docket for payday of June 05, 2020:

Council, Boards and Commissions, $0.00; Office of Clerk-Treasurer, $16,164.33;
Building and Inspection Department, $8,583.62; Metropolitan Police Department,
$127,963.58; Fire Department, $3,725.74; Public Works Department (Agency),
$73,039.87 and 1925 Police Pension Plan Pension Fund, $0.00; Total Payroll:
$229,477.14.

Adjournment of Plenary Meeting. There being no further business before the Town
Council, agenda having been completed, Councilor Zemen moved to adjourn and
Councilor Sheeman seconded. Upon a roll call vote, there were five affirmatives and no
negatives. The motion passed. The regular plenary meeting, convened electronically, of
the Town Council of Monday, June 22, 2020 adjourned at 8:31 O’clock p.m.

All were wished a Happy John M. Bach Week.

Michael W. Griffin, IAMC/MMC/ACPFA /CPFIM/CMO
Clerl-Treasurer

Approved by the Town Council at its meeting of ., 2020.

Michael W. Griffin, IAMC/MMC/CPEA / ACPFIM / CMO
Clerk-Treasurer
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TOWN OF HIGHLAND
NOTICE TO TAXPAYERS
OF PROPOSED ADDITIONAL
APPROPRIATIONS

Notice Is hereby given the taxpay-
ers of the Town of Highland, Lake
County, Indiana, that the Town
Council of said Municipality in said
Municipal Building, 3333 Ridge
Road, convening electronically at
6:30 p.m. on the 13 July 2020, will
consider the following additional
appropriations in excess of the
budget for the current year in the
following funds:

PARK NON REVERTING CAPI-
TAL FUND

Increase:

Account No. 010-0000-43005 Furni-
ture/Fixtures Lincoln:

. $6.,696.00
Total Series: $6,696.00
Total for the Fund: $6,696.00
GAMING REVENUE SHARING
FUND
Increase:
Account No. 091-0000-34307 Rob-
ertson P! & Rosewood CT CE:

$21,000.00
Total Series: $21,000.00
Account No. 091-0000-44308 Rob-
erison Pl & Rosewood Project:

2,297
Total Series: $92,297.00
Total for the Fund: $113,297.00

Funds to support these additional
appropriations in the Park Non
Reverting Capital Fund shall mis-
cellaneous revenues, a rebate from
NIPSCO deposited to the credit of
the fund, and unobligated fund
balance on deposit to the credit ol
the Fund.

Funds to support these additional
approgriaﬁons in the Gaming Reve-
nue Sharing Fund shall be from
interest eamings, miscellaneous
revenues, a distribution pursuant to
IC 4-33-12.5 et seq., and unobliga-
ted fund balance on deposit to the
credit of the Fund.

Taxpayers appearing at such
meeting shall have a right to be
heard thereon. Taxpayers are en-
couraged to access the meeting
through the Zoom meeting platform.
Taxpayers and persons interested
in offering comment on the pro-
posed additional appropriations
should contact the Office of Clerk-
Treasurer at (219) 838-1080 to
obtain added details on accessing
the meeting via Zoom, or please
provide your electronic mail ad-
dress to receive the link and added
access to the public hearing and
the meeting. A written comment
may also be provided by writing or
dropping off at the Office of the
Clerk-Treasurer, 3333 Ridge Road,
Highland, Indiana 46322. The addi-
tional appropriations, as finally
made, will be filed with the
Department of Local Govemment
Finance, for its information and file.

TOWN COUNCIL of HIGHLAND
Mark Schocke, President

By: Michael W. Griffin, IAMC
MMC/CPFA/CPFIM/CMO

Clerk-Treasurer

6/29 -46204 -hspaxip



Town of Highland
Appropriation Enactment
Enactment No. 2020-32

AN ENACTMENT APPROPRIATING ADDITIONAL MONEYS IN
EXCESS OF THE ANNUAL BUDGET for the PARK NON REVERTING
CAPITAL FUND AND THE GAMING REVENUE SHARING FUND, ALL
PURSUANT TO I.C. 6-1.1-18, and 1.C. 36-5-3-5.

WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been
determined that it is now necessary to appropriate more money than was
appropriated in the annual budget for the Park Non Reverting Capital
Fund and the Gaming Revenue Sharing Fund;

WHEREAS, It has been determined that such additional appropriations as may be
approved by this enactment, will not increase the levies set under I1.C. 6-
1.1-17, all pursuant to 1.C. 36-5-3-5;

NOW, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland,
Lake County, Indiana, as follows:

Section 1. That for the expenses of said municipality, the following
additional sums of money are hereby appropriated and ordered set apart out of
the Park Non Reverting Capital Fund herein named and for the purposes herein
specified, subject to the laws governing the same:

PARK NON REVERTING CAPITAL FUND

Increase:
Account No. 010-0000-43005 Furniture/ Fixtures Lincoln: $  6,696.00
Total Series: $ 6,696.00
Total for the Fund: $ 6,696.00
Section 2. That for the expenses of said municipality, the following

additional sums of money are hereby appropriated and ordered set apart out of
the Gaming Revenue Sharing Fund herein named and for the purposes herein
specified, subject to the laws governing the same:

GAMING REVENUE SHARING FUND

Increase:

Account No. 091-0000-34307 Robertson Pl & Rosewood CT CE:  $ 21,000.00
Total Series: $ 21,000.00

Account No. 091-0000-44308 Robertson Pl & Rosewood Project: ~ $_92,297.00
Total Series: $ 92,297.00

Total for the Fund: $113,297.00



Section 3. That the Clerk-Treasurer is hereby authorized and
instructed to inform the Department of Local Government Finance of this action
and that these monies be made available for expenditure pursuant to I.C. 6-1.1-18.

Section 4. That in satisfaction and for the purposes of the provisions
set outin I.C. 36-5-2-9.6, 1.C. 36-5-3-5, 1.C. 36-5-4-2, this enactment shall be deemed
properly filed and introduced before the Town Council at a regular or special
meeting, properly called and convened pursuant to I.C. 5-1.5-14 et seq.

Introduced and Filed on the 13" Day of July 2020. Consideration on the same day
or at same meeting of introduction sustained a vote of in favor and
opposed, pursuant to IC 36-5-2-9.8.

DULY ORDAINED AND ADOPTED this Day of March 2020, by the Town
Council of the Town of Highland, Lake County, Indiana, having been passed by a
vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)

ATTEST:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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TOWN OF HIGHLAND
NOTICE TO TAXPAYERS
OF PROPOSED ADDITIONAL
APPROPRIATIONS

Notice is hereby given the taxpay-
ers of the Town of Highland, Lake
County, Indiana, that the Town
Council of said Mumcnpahty in said
Municipal Building, 3333 Ridge
Road convened electronically at

6:30 p.m. on the 13th day of July
2020, will consider the following
additional appropriations in excess
of the budget for the current year in
the following funds:

RAINY DAY FUND

Increase the following:

038-0000-39991 Local Share

Transfer
$200,000.00
038-0000-39990 Local Share
Transfer Park Reserve
$50.000.00
Total 300 Series: $250,000.00
TOTAL for the FUND: $250,000.00
Funds to support these additional
appropriations in the Rainy Da
Fund shall be supported by contri-
butions made pursuant to IC
36-1-8-51 and HMC Section
3.45.175(C), miscellaneous reve-
nues, interest eared and resour-
ces ion deposit to the credit of the
fund that constitutes unreserve fund
balance on deposit to the fund.
Taxpayers appearing at such
meeting shall have a right to be
heard thereon. Taxpayers are en-
couraged to_ access the meeting
through the Zoom electronic meet-
ing platform. Taxpayers and per-
sons interested in offering comment
on the proposed additional appro-
priations should contact the Office
of Clerk-Treasurer at (219)
838-1080 to obtain added details on
accessing the meeting via Zoom, or
please provide your electronic mail
address to receive the link and
added access to the public hearing
and the meefing. A written com-
ment may also be provided by
writing or dropping off at the Office
of the Clerk-Treasurer, 3333 Ridge
Road, Highland, Indiana 46322,
The additional appropriations, as
finally made, will be filed with the
Department of Local Governmeni
Finance, for its review. The Depart-
ment of Local Govemment Finance
shall make a written determination
of the sufficiency of funds within
fifteen days of receipt of a certified
copy of the action take:
TOWN COUNCIL of "HIGHLAND
Mark Schocke, President
By. Michael W. Griffin, IAMC
MMC/CPFA/CPFIM/CMO  Clerk-
Treasurer
6/29 -46203 -hspaxip



TOWN OF HIGHLAND
APPROPRIATION ENACTMENT
ENACTMENT NO. 2020-33

An Enactment Appropriating Additional Moneys in Excess of the Annual
Budget for the Rainy Day Fund, all pursuant to 1.C. 6-1.1-18, I.C, 36-5-3-5,
et seq.

WHEREAS, Following a public hearing advertised pursuant to I.C. 5-3-1, it has been
determined that it is now necessary to appropriate more money than was
appropriated in the annual budget for the Rainy Day Fund;

WHEREAS, It has been determined that such additional appropriations as may be
approved by this enactment, will not increase the levy set under I.C. 6-1.1-
17, all pursuant to I.C. 36-5-3-5;

NOW, THEREFORE BE IT ENACTED by the Town Council of the Town of Highland,
Lake County, Indiana, as follows:

Section 1. That for the expenses of said municipality, the following
additional sums of money are hereby appropriated and ordered set apart out of
the Rainy Day Fund and for the purposes herein specified, subject to the laws
governing the same:

RAINY DAY FUND

Increase the following:

038-0000-39991 Local Share Transfer $ 200,000.00
038-0000-39990 Local Share Transfer Park Reserve $ 50,000.00
Total 300 Series: $ 250,000.00
TOTAL for the FUND: $ 250,000.00

Section 2. That the Clerk-Treasurer is hereby authorized and
instructed to inform the Indiana Department of Local Government Finance of this
action and that these moneys be made available for expenditure subject to an
order of the Commissioner, pursuant to IC 6-1.1-18.

Section 3. That in satisfaction and for the purposes of the provisions
set out in I.C. 36-5-2-9.6, 1.C. 36-5-3-5, L.C. 36-5-4-2, this enactment shall be deemed
properly filed and introduced before the Town Council at a regular or special
meeting, properly called and convened pursuant to L.C. 5-1.5-14 et seq.

Introduced and Filed on the 13* Day of July 2020. Consideration on the same day

or at same meeting of introduction sustained a vote of in favor and
opposed, pursuant to IC 36-5-2-9.8.

Page 1 of2



DULY ORDAINED AND ADOPTED this 13" Day of July 2020, by the Town Council
of the Town of Highland, Lake County, Indiana, having been passed by a vote of

in favor and opposed.
TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA
Mark J. Schocke, President (1C 36-5-2-10)
ATTEST:

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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HIGHLAND 2020 CENSUS COMPLETE COUNT COMMITTEE
Town Council Staff Report- July 13th Meeting

Current activities include the following: Social media posts and “Shares” by other Department’s
social media outlets; outreach to Highland churches; and, additional Census content in July’s Gazebo
Express and School Town of Highland newsletter.

In two weeks, a final reminder for those households that have not self-responded to the
2020 Census, either online, by phone or by mail, will be sent out between July 22" & 28,
Highland residents who receive this notice are strongly encouraged to respond immediately
to the Census. Beginning August 11*, US Census Bureau personnel will begin their in-person
visits to households that have not responded. To avoid an in-person visit, Highland residents
should self-respond immediately, if they have not already done so.

Residents have three ways to self-respond to the Census: they can go to my2020census.gov to
respond online; respond by phone may call 844-330-2020; and, residents who have not already
responded can fill out and mail in paper guestionnaires.

As of statistics obtained today (July 10th), a 2010/ 2020 comparison of self-response rates to
date, shows as follows:

Entire Town- 2010 Final Self-Response Rate- 80.6 %
2020 To Date- 78%

#405.01- 2010 Final Self-Response Rate - 74.4%
2020 To Date- 64.7%

#405.02- 2010 Final Self-Response Rate - 80.5%
2020 To Date- 78%

#406- 2010 Final Self-Response Rate - 77.3%
2020 To Date- 77.2%

#407- 2010 Final Self-Response Rate - 83.7%
2020 To Date- 84.2%

#408.01- 2010 Final Self-Response Rate - 84.2%
2020 To Date- 83.3%

#408.02- 2010 Final Self-Response Rate - 83.7%
2020 To Date- 82.9%

A point of perspective: COVID-19 has led to below-2010 level self-response rates to date at the
national, state, county and local levels. However, as of today, Highland’s self-response rate is
the 24 best out of 566 cities and towns in the State of Indiana (Top 4.3% of the State).

Respectfully submitted,
Lance Ryskamp- Co-Chair
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Building Report June, 2020

PERMIT TYPE # Res. Comm. Est Cost Fee Collected
Commercial Buildings 0 0 0 $ - $ -
Comm. Additions/Remodel 4 0 4 $ 158,098.00 $ 3,713.00
Signs 4 0 4 $ 16,275.00 $ 1,513.00
Single Family 0 0 0 $ - $ -
Duplex/Condo 0 0 0
Residential Additions 0 0 0 $ - 3 -
Residential Remodeling 95 95 0 $ 77929600 $ 17,232.50
Garages 2 2 0 $ 78,450.00 $ 1,648.50
Sheds 1 1 0 $ 7,487.00 % 273.50
Decks & Porches 11 11 0 $ 29,628.00 $ 2,603.00
Fences 22 22 0 $ 70,632.00 $ 2,894.50
Above/ln ground pools 6 6 0 $ - $ 564.00
Drain Tile/Waterproofing 11 11 0 $ 122,693.00 $ 2,823.00
Misc (demo) (road cut) (driveways 68 68 0 $ 69,815.00 $ 10,034.50
[Total Building Permits 224 216 8 $ 1,333,274.00 $ 43,299.50 ]
Electrical Permits 23 18 5 S - $ 2,557.00
$ -
Mechanical Permits 24 21 3 S - $ 2,448.00
Plumbing Permits 12 4 8 $ - $ 1,697.80
Water Meters 0 0 0 $ - $ -
Water taps 0 0 0 $ - $ -
Sewer/Storm Taps 0 0 0 $ - $ -
Total Plumbing Permits 12 4 8 $ - $ 1,697.80

June 2020 Code Enforcement. 85 Investigations and 4 Citations were issued & 85 Warnings given.
Inspections done for the month of June 2020 were as follows: 43 Building Inspections,
5 Plumbing Inspections, 10 HVAC and 14 Electrical Inspections. There was 1 Electrical Exam given.

Submitted By:

meka



REPORT of the FIRE DEPARTMENT

June 2020

To be supplied next month



2020

TOWN OF HIGHLAND INJURIES FOR THE MONTH

JUNE

CASE DATE DEPARTMENT DESCRIPTION Record Only OSHA Not OSHA
OF INJURY No Med Treament Recordable Recordable WC Insurance
No
Injuries for
the month
RO = Record Only
DEPARTMENT | INJURIES | YEARTO| TOTAL | RESTRICTED | LOSTDAYS | RESTRICTED | LOST DAYS
THIS MONTH| DATE 2019 | DAYS THIS YEAR| THIS YEAR | DAYS 2019 2019

PARK & REC 1 0 0
FIRE 1 0 0
POLICE 4 0 0
STREET 1 0 0
WATER/SEWER 1 5 31 41 0 0
MAINTENANCE 1 14 2
OTHER 1 0 0
TOTALS 0 2 13 31 41 14 2

Effective January 1, 2002 OSHA changed the recordkeeping guidelines. We now count the number of days lost from
the day after the injury until the employee returns to work. Weekends, holidays, vacation days or other days scheduled
off are included in the lost days count to a maximum of 180 days




ORDINANCE No. 1716
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE TO AMEND THE CURRENT CODE OF ORDINANCES FOR THE TOWN
OF HIGHLAND, CREATING A NEW CHAPTER, 2.01, TO BE STYLED THE NON
DISCRIMINATION PLAN OF THE TOWN OF HIGHLAND, ALL PURSUANT TO IC 36-1-
5 AND IC 36-1-27 ET SEQ.

WHEREAS, Title 36, Article 1, Chapter 5 of the Indiana Code provides that
the legislative body of a unit shall codify, revise, rearrange, or
compile the ordinances of the unit into a complete, simplified code
excluding formal parts of the ordinances;

WHEREAS, The legislative body of this unit, the Town of Highland, is the
Town Council, pursuant to IC 36-1-2-9(5) and IC 36-5-2-2;

WHEREAS, The present general and permanent ordinances of the Town of
Highland, formally codified in 2012, are in need of technical and
substantive modifications not confined to any particular Title, Article
or Chapter but nevertheless desirable to further improve and perfect
the Code; and,

WHEREAS, The Town Council, is persuaded that it is necessary and
desirable to adopt the several technical and substantive
modifications necessary to carry out this requirement and to further
improve and perfect the Code,

Now, THEREFORE, BE IT HEREBY ORDAINED BY the Town Council of the
Town of Highland, Lake County, Indiana, as follows:

Section 1. That the Highland Municipal Code, be hereby amended
by creating a new Chapter, 2.01, to be called Non Discrimination Plan of
the Town of Highland which shall read as follows, subject to section 2 of
this ordinance:

2.01 Non Discrimination Plan of the Town of Highland

Preamble: That the Town of Highland acknowledges that Title IV of the Civil
Rights Act of 1964 prohibits discrimination based on race, color, or national
origin, in any program service or activity that receives federal assistance. It is
the policy of the Town of Highland and all its executive departments that
discrimination based upon the foregoing is further proscribed for activities
and enterprises of the municipality, its executive departments, special taxing
districts and enterprises, according to the provisions of this chapter.

The exhibit attached is adopted and made of essence of this ordinance.

Page 1 of 2



Section2.  That the provisions of HMC Section 1.01.040 still
pertain, ...”the clerk-treasurer is authorized and instructed to communicate
with the codifier to assign any ordinances of a general and permanent
nature and pertaining to a subject or subjects contained in or covered by the
code, that were passed and adopted from and after January 22, 2001, and
up to and until the passage and adoption of a replacement or successor
code, to the appropriate title and section in the code herein adopted,
according to its numbering and citation protocols, within a timetable that
the clerk-treasurer determines to be reasonable.” The Clerk-Treasurer is
instructed and authorized to codify the finally adopted provisions of the
Non Discrimination Policy, pursuant to the Section cited herein;

Section 3.  That this ordinance shall be effective from and after its
passage and adoption, as evidenced by the signature of the Town Council
President and attested thereto by the Clerk-Treasurer, all pursuant to IC 36-
5-2-10 and IC 36-5-2-10.2.

Introduced and Filed on 8" day of June 2020. Consideration on same day

or at same meeting of introduction did not sustain any vote pursuant to IC
36-5-2-9.8.

DULY ORDAINED and ADOPTED this Day of 2020,
by the Town Council of the Town of Highland, Lake County, Indiana,
having been passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (c 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (1c 33-42-4-1; IC 36-5-6-5,IC 36-5-2-10.2)
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ORDINANCE No. 1718.1691-C
of the
TOWN of HIGHLAND, INDIANA

AN ORDINANCE to AMEND ORDINANCE No. 1691 FIXING THE WAGE
and SALARY RATES of the ELECTED OFFICERS, the NON-ELECTED
OFFICERS, and the EMPLOYEES of the TOWN of HIGHLAND, INDIANA
PARTICULARLY AMENDING PAY ASSOCIATED WITH A NEW
POSITION in the PUBLIC WORKS DEPARTMENT (AGENCY) and
MAKING RELATED AMENDMENTS TO THE COMPENSATION AND
BENEFITS ORDINANCE

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers certain
general corporate powers on the several units of government in Indiana;

WHEREAS, Section fifteen of that chapter specifically provides that a unit of
government may fix the level of compensation of its officers and employees; and

WHEREAS, 1.C. 36-5-3-2 further provides in pertinent part that the town
legislative body shall provide reasonable compensation for the other town officers and
employees;

WHEREAS, 1.C. 36-5-3-2(b), still further provides that the Town Legislative
body shall, by ordinance fix the compensation of its own members and the Town Clerk-
Treasurer;

WHEREAS, 1C. 36-5-3-2(c) still further provides that the compensation of an
elected town officer may not be changed in the year for which it is fixed, nor may it be
reduced below the amount fixed for the previous year;

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to amend the ordinance that was adopted to fix the
compensation of its elected officers, appointed officers and employees of the Town for
the year 2019 and thereafter as amended;

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, has been advised that it is desirable to establish a new position and fix
an hourly rate for the position based upon the needs of the department and the current
work of the department secretary; and,

WHEREAS, The Town Council of the Town of Highland, as the town
legislative body, now desires to establish a new position and fix an hourly rate for the
position based upon the needs of the public works department (agency) and the current
work of the department secretary for the year ensuing and thereafter,

NOW, THEREFORE, BE IT HEREBY ORDAINED by the Town Council of the Town
of Highland, Lake County, Indiana, that the Wages, Salaries, and special detail levels of
the Officers and Employees of the Town of Highland, are hereby established and fixed,
pursuant to the provisions indicated herein and as follows:

Section 1. That Section 9 subdivision (B) of Ordinance No. 1691 as amended
Pagelof4



be further amended by repealing it in its entirety and replacing with a successor
subdivision, to be styled as Section 8 subdivision (B) which shall read as follows:

Section 9. Public Works Department (Agency). That subject to the provisions
of this ordinance, the salary and wages for the non-elected officers and employees of
the Town of Highland are hereby fixed for its Public Works Department as follows:

(B) Associate Staff and Employees

Starting Incumbent
Rate Rate

(1) Administrative Assistant (1) $22.87 $22.87
$1,829.60 $1,829.60

1) (2) Public Works Secretary (12)%418.66 $19.20

2 (3) Dispatch Clerk (1) $16.87 $16.87

3} (4) Senior Utility Technician (1) $22.87 $22.87
4 (5) Utility Technician (2) $18.35 $18.35
This position subject to base modification as outlined in subdivision E
{5} (6) Utility Worker /Equipment Operator A(3) $22.87 $22.87
6} (7)Utility Worker /Equipment Operator B(2) $21.89 $21.89
{7 (8) Pump Station Operator (2) $19.75 $19.75
This position subject to base modification as outlined in subdivision E
Starting Incumbent
Rate Rate
{8149) Street Sweeper Operator (1) $20.24 $20.24
9% (10)Utility Worker/Driver A (4) $21.89 $21.89
6y 11) Utility Worker/Driver B (3) $18.78 $18.78
&1 (12) Utility Worker/ Driver C (2) $15.86 $ 15.86
2} (13) Senior Mechanic (1) $21.61 $21.61
€3} (14) Mechanic (1)*** $20.56 $ 20.56
4 (15) Mechanic (2) $2056 $20.56-$22.10

The mechanic position subject to base modification as outlined in subdivision E

*** Once a worker is assigned the Senior Mechanic’s position, the authorization for this
position is reduced to zero (0).

(15) Sign & Traffic Control Technician (1)  $18.97 $18.97

This position subject to base modification as outlined in subdivision E

(16) Utility Worker A (3) $16.58 $16.58-$18.04
(17) Utility Worker B (3) $12.80 $12.80
(18) Custodian (1) $15.36 $15.36
(19) Attendant Town Garage (1) $14.27 $14.91
(20) Secretary (part-time) $ 9.00-$18.66 per hr.
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(21) Laborer (not truck driver)(part-time) $ 9.00-$ 11.64 per hr.

(22) Laborer, Seasonal Leaf Collection $ 9.27 per hour.
(23) Master Gardener/ Streetscaping (part-time) $12.00 - $ 14.00 per hr.
(24) Driver C Seasonal (must have a CDL) 15.86

Section 2. That Section 2.01 styled as Exempt Employees in the
Compensation and Benefits Ordinance commonly called the municipal employee
handbook, be further amended to read as follows:

§2.01 Exempt Employees

Exempt employees refers to workers who are exempt from certain provisions of the Fair
Labor Standards Act pertaining to overtime. It also means that you are in a supervisory
or professional position as further defined in 29 CFR 541.200 et seq., and not eligible for
overtime payments for work in excess of 40 hours per week, except as provided by this

handbook.
Exempt Salaried Positions

Director of Public Works Asst—Public WerksDirector
Water & Sewer Supervisor Street Supervisor
Maintenance Supervisor Facilities Supervisor
Building Commissioner/ Chief Inspector Deputy Clerk-Treasurer
Superintendent of Parks & Recreation Park Director
Director of Recreation Recreation Supervisor(s)
Metropolitan Police Division Commander(s) Chief of Police
Metropolitan Police Ass’t. Div. Commander(s) Assistant Chief of Police
Metropolitan Police Administration Officer(s) Fire Chief
Redevelopment Director Public Works Admin. Assistant

Operations Director

Section 3. That all portions of ordinances in conflict with this ordinance are
hereby repealed and are of no further force nor effect;

Section 4. (A)  That an emergency exists for the immediate taking effect
of this Ordinance, which, subject to the provisions of this ordinance, shall become
effective and shall remain in full force and from after its passage and adoption, pursuant
to any effective dates herein described and until its repeal or amendment by subsequent
enactment;

(B)  That for the provisions related to the full-time position of
Administrative Assistant, this ordinance shall be effective retroactively from July 12,
2020 and the job description outlining this position is hereby adopted and approved;

© That the Clerk-Treasurer shall have authority to
implement the provisions of this ordinance pursuant to the authority expressly set forth
inIC 36-5-6-6 (a) (3) & (4).

Introduced and Filed on the 13" day of July 2020. Consideration on same day or at same
meeting of introduction sustained a vote of in favor and opposed,
pursuant to IC 36-5-2-9.8.
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DULY ORDAINED and ADOPTED this Day of 2020, by the
Town Council of the Town of Highland, Lake County, Indiana, having been
passed / defeated by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (1C 36-5-2-10)
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5; IC 36-5-2-10.2)
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EXEMPT POSITION DESCRIPTION
Title: Administrative Assistant Date: July ___, 2020

Reports to:  Public Works Director Approved by:

Department: Public Works (Agency)

POSITION SUMMARY: Under the general supervision of the Director of Public Works, assists
full-time with the management of operations, budgeting, and personnel in the Public Works
Department (Agency).

POSITION FUNCTIONS:

Essential Duties:

e Agsist the Public Works Director in planning, development, and implementation of
Department (agency) policies and procedures;

e Assist the Public Works Director in the preparation of department (agency) budgets and
grant applications;

¢ Assist the PWD in processing all new hire paperwork and maintaining all personnel
records, including payroll records, and CDL records;

¢ Manage and coordinate department purchasing activities;

e Coordinate the Public Works computer network, communication systems, fuel system,
update Public Works Department (Agency) webpages, (including Sanitary Department
and Waterworks Department), issue public notices;

¢ Maintain and organize general departmental (agency) and job files;

e Process insurance claims and accident reports;

e Schedule and track Water Meter Replacements and inventory;

e Compile and process various reports as requested;

¢ Respond to public inquiries, complaints, and requests;
¢ Perform other duties as assigned by the Public Works Director.

This description is not intended to contain every function/responsibility that may be required to be
performed by an incumbent in this job. Incumbents are required to perform other related functions as
assigned or prescribed by statute.



Working Conditions

Physical Demands: While performing duties of the job, employee typically handlesoffice
equipment, computers, objects, or controls; employee will sit or stand for long periods of
time.

Work Environment: Employee will work in a generally comfortable office setting. Great
mental effort required daily and frequent exposure to stress caused by the need to meet
deadlines.

Machines, Tools, Equipment, Software:

Personal computer and computer software: MS Word, MS Excel, MS Powerpoint, ESRI
GIS software, and other computer programs associated with the duties of the position.

Job Qualification Requirements

Education: ~ High school diploma or equivalency. Preferred: Undergraduate degree in
public or business administration, Civil-Engineering, or related field of education.

Knowledge: Management principles and practices including accounting principles,
government budgeting and monitoring, computer skills, organizational skills,
supervisory skills, interpersonal skills, and communication skills (oral and written).
Ability to work independently without direct supervision. Ability to communicate
effectively with the elected and appointed officials, employees, and the public.

Experience: Requires three to five years of administrative experience in the public or
private sector

Certificates/Licenses: Valid Driver’s license



TOWN OF HIGHLAND
RESOLUTION NO. 2020-34

A RESOLUTION AUTHORIZING, DELEGATING AND INSTRUCTING THE TOWN
COUNCIL PRESIDENT TO VOTE FOR A MEMBER OF THE BOARD OF DIRECTORS OF
TRUST BETWEEN THE TOWN OF HIGHLAND AND THE ACCELERATING INDIANA
MUNICIPALITIES (AIM) FORMERLY THE INDIANA ASSOCIATION OF CITIES AND
TOWNS, OPERATING AS A COOPERATIVE HEALTH BENEFIT ARRANGEMENT,
PURSUANT TO I.C. 5-10 ET SEQ; AND IC 36-1-3.

WHEREAS, Title 36, Article 1 Chapter 4 of the Indiana Code confers
certain general corporate powers on the several units of government in
Indiana;

WHEREAS, Title 5, Article 10, Chapters 2.2 and 2.6 enables a public
employer to provide programs of group health insurance by purchasing
policies of group insurance or establishing self-insurance programs;

WHEREAS, Title 5, Article 10, Chapter 8 further enables two or more
public employer to establish a common and unified plan of group insurance
for employees, including retired employees;

WHEREAS, The Town Council of the Town of Highland, previously
approved the Town of Highland’s participation and founding membership in
a cooperative health benefit arrangement for the good of all qualified members
of the Indiana Association of Cities and Towns, now known as the
Accelerating Indiana Municipalities, authorizing entry into an Agreement and
Declaration of Trust of the IACT Medical Trust, now known as the Aim
Medical Trust;

WHEREAS, The cooperative health benefit arrangement for the good
of all qualified members of Aim forming the Aim Medical Trust, is governed
by a board of directors;

WHEREAS, All member cities and towns of the cooperative health
benefit arrangement for the good of all qualified members of Aim, formerly
the Indiana Association of Cities and Towns forming the Aim Medical Trust,
is empowered to participate in the election of the board of directors; and

WHEREAS, The Town Council of the Town of Highland now desires to
delegate, and confer authority upon the Town Council President to

complete and submit the official ballot on behalf of the Town of
Highland,

Now, THEREFORE BE IT RESOLVED by the Town Council of the Town of
Highland, Lake County, Indiana, as follows:

Section1.  That the Town of Highland is a founding member in the
cooperative health benefit arrangement for the good of all qualified members
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of Aim, formerly the Indiana Association of Cities and Towns operated as the
Aim Medical Trust;

Section 2. That the Town of Highland as a participating member in the
cooperative health benefit arrangement for the good of all qualified members
of the Indiana Association of Cities and Towns operated as the Aim Medical
Trust, is entitled to submit a ballot in the election of the Board of Directors of
the Trust;

Section 3. That the Town Council of the Town of Highland now
authorizes, delegates and instructs the Town Council President to complete
the authorized ballot for the forthcoming election of members to the Board of
Directors of the Aim Medical Trust, voting for no more than one nominee for

consideration to serve on the Board for a three-year term, which commences
August 1, 2020;

Section 4. That the Town Council of the Town of Highland also takes
legislative notice that there is one nominee, of which only one may be elected,
that nominee being (1) Joseph Thallemer, Warsaw City Mayor, a current
member;

Section 5. That the Town Council of the Town of Highland further
instructs the Town Council President to select the nominee for a term on the

Board of Directors, and submit the completed ballot on or before the deadline
of Wednesday, July 15, 2020;

DULY RESOLVED AND ADOPTED this Day of 20__, by
the Town Council of the Town of Highland, Lake County, Indiana, having
been passed by a vote of in favor and opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)

ATTEST:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1; IC 36-5-6-5)
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Your Partner for Municipal Health

MEMORANDUM

To: Participating Municipalities

From: Gary Malone, Director of Trust Operations
Date: July 1, 2020

RE: 2020 Trustee Election

| highly encourage member municipalities to participate in the 2020 Trustee election. The
Trustees oversee the operations of the Aim Medical Trust and make critical decisions that
impact all Trust beneficiaries.

It is important that your municipality participates in this election so _that the Aim Medical Trust
complies with guidance published by the Internal Revenue Service. To satisfy IRS rules, the Aim
Medical Trust must be formed, operated and funded by political subdivisions. Election of

Trustees by the governing bodies of Trust members assists the Aim Medical Trust in satisfying
this requirement.

s To comply, the Town Council, City Council, or Board of Works President should complete
the ballot on behalf of the member city/town.

» Alternatively, the governing board could formally delegate authority to the Mayor, Clerk-
Treasurer, Town Manager or Human Resources Director to complete and submit the
ballot. If Council or the Board of Works is delegating the authority to another municipal
official to complete and submit the ballot, a copy of the minutes or Resolution must he
provided with the signed ballot.

The elected Trustee will commence a three year term on August 1, 2020. Each municipal

member may submit one ballot. Please vote for one Trustee by marking the blank space before
the nominee's name with an X or a +/.

The completed and signed ballot may be electronically submitted to Gary Malone at
gmalone@aimindiana.org, faxed to (317) 237-6206 or mailed to;

Aim Medical Trust

Attn: Gary Malone

125 West Marlcet Street, Suite 100

Indianapaolis, Indiana 46204

All ballots are due by 5:00 PM (EDT) on Wednesday, July 15, 2020.
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Your Partner for Municipal Health

2020 TRUSTEE ELECTION
The biographical sketch listed below was written by the nominee or a municipal representative.
YOU MAY VOTE FOR ONE (1) NOMINEE. Ballots are due by 5:00 p.m. (EDT), July 15,
2020.

Joe Thallemer, Mavor, City of Warsaw

Mayor Thallemer currently serves as the AIM Medical Trust Board president. He
has been a board member since 2012, He is also a health care professional (41 years
of private practice of Optometry). He also currently serves as a member of the
Underwriting and Appeals committees. He has attended several NLC-RSC meetings
that fostered the implementation of a reserve policy for the Medical Trust. Quite
simply, he would be honored to continue as the president of the Medical Trust if that
is the desire of the board.

The undersigned was directed to complete and submit this ballot on behalf of the Board of Works,
City Council or Town Council of the City/Town of:

Name of Municipality

Council or Board of Works President or Delegate* Date

Printed Name and Title

If Council or the Board of Works is delegating the authority to another municipal official to
complete and submit the ballot, a copy of the minutes or Resolution must be provided with the
signed ballot.

3539908v1



TOWN of HIGHLAND
Board of Works
Order of the Works Board No. 2020-34

AN ORDER OF THE WORKS BOARD ACCEPTING THE BID OF WALSH & KELLY,
INCORPORATED FOR THE 2020 COMMUNITY CROSSING MATCHING GRANT
STREET IMPROVEMENT PROJECT BEING THE LOWEST RESPONSIVE AND
RESPONSIBLE BID IN THE AMOUNT OF ONE MILLION FIVE HUNDRED NINETY-
TWO THOUSAND S1X HUNDRED FIFTY-FOUR DOLLARS AND FORTY-EIGHT CENTS
($1,592,654.48)

Whereas, The Town of Highland, through its Town Council, which is the
Works Board of the Municipality pursuant to I.C. 36-1-2-24(3), has determined a need
to improve the certain roadway sections, listed in Appendix A, attached hereto and
made a part of this Order, compiled into one (1) project identified as the 2020
Community Crossings Match Grant Street Improvement Project (Project); and

Whereas, the Town had applied and were successfully awarded a
Community Crossings Matching Grant for the Project from the State of Indiana in the
amount of Seven Hundred Ninety-six Thousand Three Hundred Twenty-seven
Dollars and 24/100 Cents ($796,327.24), which represents fifty percent of the
estimated construction cost; and

Whereas, NIES Engineering, Incorporated had prepared plans and
specifications for the Project and the project was bid in accordance with 1.C. 36-1-12
et seq. and notice was published in accordance with I.C. 5-3-1; and

Whereas, the following bids were received at 10:00 a.m. on June 30, 2020:

Bidder Base Bid

Walsh & Kelly, Inc. $1,592,654.48
Rieth-Riley Construction Co., Inc. $1,645,686.57
Gallagher Asphalt Corporation  $2,264,724.46

W=

Engineer’s Estimate $2,003,708.90

Whereas, NIES Engineering, Incorporated and the Director of Public Works
have reviewed the bids and determined that the bid of Walsh & Kelly, Incorporated
in the amount of One Million Five Hundred Ninety-two Thousand Six Hundred
Fifty-four Dollars and 48/100 Cents ($1,592,654.48) to be the lowest responsive and
responsible bid.

Whereas, There are sufficient and available appropriations balances on hand
to support the payments under the agreement, pursuant to IC 5-22-17-3(e); and

Whereas, The Town of Highland, through its Town Council, now desires to
accept the recommendation of the Public Works Director and award a construction
contract to Walsh & Kelly, Incorporated for the 2020 Community Crossings Match
Grant Street Improvement Project.

Now, Therefore, Be It Hereby Ordered by the Town Council of the
Highland, Indiana acting as the Works Board of the Town:



Section 1. That the bid of Walsh & Kelly, Incorporated for the 2020
Community Crossings Match Grant Street Improvement Project in the amount of One
Million, Five Hundred Ninety-two Thousand, Six Hundred Fifty-four Dollars and
forty-eight cents ($1,592,654.48) is hereby accepted as the lowest responsive and
responsible bid;

Section 2. That the Public Works Director and Clerk Treasurer are hereby
authorized to execute the agreement and all documents necessary to implement the
project.

Be it So Ordered.

Duly Adopted, Resolved and Ordered by the Highland Town Council, Lake
County, Indiana ,acting as the Works Board this 13th day of July 2020. Having
been passed by a vote of in favor and opposed.

Board of Works of the Town of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)

Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)



2019 Community Crossings Matching Grant Project List

Appendix A

Route Name From To Estimate Cost

Highway Avenue Ridge Road Delaware Street $400,870.00
Jewett Street Kennedy Avenue 5% Street $74,468.00
4th Street Jewett Avenue Highway Avenue $8,792.00
45t Street 5t Place Forrest Drive $62,800.00
LaPorte Street Kennedy Avenue Grace Street $529,200.00
Cline Avenue 45t Avenue Ridge Road $278,516.00
Highway Avenue Liable Road Cline Avenue $166,006.00
81st Street Indianapolis Blvd Sycamore Avenue $50,464.00
Ramblewood Drive Indianapolis Blvd Prairie Avenue $105,500.00
Spring Street 45t Street Martha Street $122,340.00

Estimated Total: $1,798,956.00

Successful Bid: $1,592,654.48



TOWN of HIGHLAND, LAKE COUNTY, INDIANA
TOwN COUNCIL
RESOLUTION NO. 2020-35

A RESOLUTION AUTHORIZING THE ENTRY INTO AN INTERLOCAL COOPERATION
AGREEMENT FOR THE PURCHASE AND UTILIZATION OF CONSTRUCTION SERVICES
FOR MUTUAL BENEFIT BETWEEN THE TOWN OF HIGHLAND AND THE TOWN OF
SCHERERVILLE REGARDING THE COMMUNITY CROSSINGS GRANT PROJECT
ASSOCIATED WITH THE IMPROVEMENT OF MAIN STREET, 1,270” WEST KENNEDY
AVENUE TO 570’ EAST OF KENNEDY AVENUE (MAIN STREET CCMG PAVING
PROJECT)

Whereas, The Town Council of Highland, Lake County, Indiana, acting as the
Works Board of the municipality has reviewed the needs and requirements regarding
the providing of maintenance and improvement services to the public ways of the
Town;

Whereas, The Town Council of Highland, Lake County, Indiana, acting as the
legislative body of the municipality, has been advised that the provisions of Indiana
36-1-7-1 et seq., as amended from time to time, permit political subdivisions and
entities to make the most efficient use of their powers by enabling political
subdivisions to mutually purchase and utilize equipment, supplies and services for
the mutual benefit of the participating governmental entities;

Whereas, The Town of Highland, Lake County, Indiana, is a political
subdivision empowered by the terms and provisions of Indiana Code 36-1-7-1, et seq.,
as amended from time to time, to enter into agreements with participating
governmental units for the purchase and utilization of equipment, supplies and
services;

Whereas, The Town of Schererville, Lake County, Indiana is also a political
subdivision or entity empowered by the aforesaid Interlocal Cooperation act, as
amended with authority to contract on behalf of and with each other on a basis of
mutual advantage so as to better provide public services and facilities at a lesser cost;

Whereas, Town of Highland, Lake County, Indiana, by and through its Town
Council and Town of Schererville, Lake County, Indiana, by and through its Town
Council, each seek to enter into an agreement constructed pursuant to IC. 36-1-7-1,
et seq. with and among each other to provide for the ability and flexibility to purchase
and utilize supplies, and re-construction and improvement services for the mutual
benefit of the participating entities, at a shared cost particularly related to the
Community Crossings Grant Project involving the improvement of Main Street,
1,270” west Kennedy Avenue to 570" east of Kennedy Avenue (Main Street CCMG
Paving Project), a public way contiguous to and shared by both jurisdictions and
funded by resources associated with the Local Road and Bridge Grant Fund of the
State of Indiana; and

Whereas, The Town of Highland, Lake County, Indiana, by and through its
Town Council, has determined that entry into a joint agreement with Town of
Schererville, Lake County, Indiana, by and through its Town Council for the purchase
and utilization of supplies, equipment and professional engineering services for the
participating governmental units is in the best interests of the residents of the Town



of Highland, and therefore, has determined that it is advisable to enter into and
become a participating unit under such an agreement pursuant to applicable
provisions of State Law,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL of the TOWN
of HIGHLAND, LAKE COUNTY, INDIANA:

Section 1. That the Town Council of the Town of Highland, Lake County,
Indiana, shall take all appropriate and legal measures to enter into an Interlocal
Cooperation Agreement with the Town of Schererville, by and through its Town
Council in order to purchase and utilize supplies, equipment and to engage in
construction, reconstruction and improvement activities on behalf of the
participating entities for the mutual benefit of the participating entities at a
substantial savings for the following services related to the Resurfacing Project
involving the improvement of Main Street, 1,270’ west Kennedy Avenue to 570’
east of Kennedy Avenue (Main Street CCMG Paving Project);

Section 2. That the President of the Town Council is hereby authorized
and permitted to enter into an Interlocal Cooperation Agreement for the purchase
and utilization of equipment, supplies and services for the mutual benefit of the
political subdivisions herein named, at shared costs, pursuant to the applicable
provisions of Indiana Code 36-1-7-1, et seq., as amended from time to time; further,
the Clerk-Treasurer is hereby authorized to attest the execution of said agreement by
the President of the Town Council;

Section 3. That a copy of the Interlocal Cooperation agreement between
and among the two parties shall be attached to this Resolution and incorporated
herein by reference;

Section 4. That this Resolution shall take effect and be in full force and
effect from and after its passage by the Town Council of the Town of Highland, Lake
County, Indiana.

Duly Adopted by the Town Council of the Town of Highland, Lake County,
Indiana, this 13* day July 2020. Having been passed by a vote of in favor and
opposed.

TOWN COUNCIL of the TOWN of
HIGHLAND, INDIANA

Mark J. Schocke, President 1C 36-5-2-10
Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;IC 36-5-6-5)



EXHIBIT: INTERLOCAL COOPERATION AGREEMENT

INTERLOCAL COOPERATION AGREEMENT for the PURCHASE and
UTILIZATION of CONSTRUCTION, SERVICES for MUTUAL BENEFIT
CONNECTED with a HIGHWAY IMPROVEMENT PROJECT

Whereas, Indiana Code 36-1-7-1, et seq., allows local government entities
to make the most efficient use of their powers by enabling them to mutually purchase
and utilize equipment, supplies and services for the mutual benefit of each other; and

Whereas, The Town of Highland, through its Town Council organized
pursuant to and the Town of Schererville through its Town Council organized under
IC 36-5 et seq., Lake County, Indiana are political subdivisions empowered by the
aforesaid Interlocal Cooperation Act, as amended, with authority to contract on
behalf of each other on a basis of mutual advantage so as to better provide public
services and facilities at a lesser cost; and

Whereas, The Town of Highland, through its Town Council and the
Town of Schererville through its Town Council all as participating entities now desire
to enter into an agreement constructed pursuant to IC. 36-1-7-1, et seq., with
Highland’s Town Council, to provide for the ability to provide construction services
for the mutual benefit of the participating entities, and at a shared cost;

Now Therefore, In consideration of the mutual terms, covenants, and
conditions set forth herein, the Town of Highland, by and through its Town Council
and the Town of Schererville by and through its Town Council hereby agree as
follows:

Section 1. DURATION. The duration of this agreement shall be from
August 1, 2020 through July 31, 2021, provided said agreement is adopted by
Resolution by each of the governing boards of the relevant two aforesaid political
subdivisions as participating entities, prior to that date, or up to and including July
31, 2021, and may be renewable each calendar year thereafter by agreement of the
parties, evidenced by passage of similar resolutions, should the purposes of this
agreement or Section 7 herein require it.

Section 2. PURPOSE. The purpose of this agreement is to authorize
and allow the Town of Highland through its Town Council to engage in construction,
reconstruction and improvement activities on behalf of the two participating entities
for the mutual benefit of the participating entities at a substantial savings for the
following services related to the Community Crossings Grant Project involving the
improvement of Main Street, 1,270’ west Kennedy Avenue to 570’ east of Kennedy
Avenue (Main Street CCMG Paving Project).

Section 3. ADMINISTRATION and AUTHORITY DELEGATION.  This
agreement shall be administered through an enhanced entity comprised of the Town
of Highland’s Works Board, as defined by IC 36-1-2-24 (4). The powers of the
enhanced entity shall be as follows:



(a) The powers of the enhanced entity shall be exercised by the Highland
Works Board, as defined by IC 36-1-2-24 (4), and shall be construed to include all
powers directly granted it under IC 36-5 et seq., those powers permitted under IC.
36-1-7-2 and only those powers exercisable by the participating entities individually
and deemed necessary to carry-out the Improvement Project described in section 2 of
this agreement.

(b) Change orders will be provided for review and concurrence by all
participating entities. By adoption and approval of this agreement, the Town of
Schererville has consented to make review and concurrence a ministerial task to be
undertaken by a person or officer each will respectively authorize and, once chosen,
will be empowered to evidence review and concurrence on behalf of the respective
participating entity by letter transmitted to the Schererville Works Board acting as an
enhanced entity. The Town of Highland by and through its Works Board, as defined
by IC 36-1-2-24 (4), will finally approve all change orders and its proper officers will
evidence approval by their signatures.

Section 4. ACCOUNTS and FINANCE.  This agreement hereby delegates
to the duly elected Clerk-Treasurer of the Town of Highland, the duty to receive,
disburse, and account for all moneys of this undertaking pursuant to the terms of this
agreement. The Clerk-Treasurer shall perform all usual duties associated with the
office and as required by law.

Section 5. TERMS. In consideration of the mutual promises contained
herein, it is further agreed as follows:

(a) The Town of Schererville by and through its Town Council agrees that
the Highland Town Council, which is the municipal works under IC 36-1-2-24, shall
serve as an enhanced entity behalf of the two participating entities. The enhanced
entity shall provide administration and supervision over general construction
services related to the improvement project described herein. As for those portions of
the project related to public way resurfacing, and all other improvement installation,
the enhanced entity will carry-out administration and supervision over general
construction services on behalf of the participating entities, according to
specifications outlined in the project specifications as drafted and duly approved for
the improvement project described herein;

(b) The Town of Schererville through its Town Council agrees and shall
contribute the amount of Thirty-one Thousand fourteen Dollars and 04/100 Cents
($31,014.04) to the Highland Works Board acting as an enhanced entity, payable from
its Community Crossings Matching Grant Fund to be payable upon terms as the
enhanced entity may direct, not later than September 1, 2020;

(c) The Town of Highland through its Town Council agrees and shall
contribute the amount of Thirty-one Thousand fourteen Dollars and 04/100 Cents
($31,014.04) to the Highland Works Board acting as an enhanced entity, payable from
proper Fund or Funds of the Town as it may identify, to be deposited in an
appropriate fund, to be payable over the course of the project not later than
September 1, 2020;



(d) Further, that the participating entities described in subdivision (c) of
Section 5 of this agreement consent to pay the amount herein identified and any that
may lawfully be incurred in consequence of this project as a pro-rata share of the net
amounts due, allowing for that portion of the contribution that under the terms of the
community crossings grant or otherwise, would be otherwise reimbursable to each
participating entity individually but will be instead reimbursable to the enhanced
entity;

(e) Still further, following the conclusion of construction herein, in the
event that costs are below the initial estimates used to determine the initial
contributions of the participating entities producing refunded savings, the enhanced
entity will make a “good faith settlement” with the participating entities as an
estimated pro-rata share of the net amounts due of the refunded savings, after
allowances;

() Still further, following the conclusion of construction herein described,
in the event that costs are above the initial estimates used to determine the initial
contributions of the participating entities producing additional costs, the
participating entities will contribute to the enhanced entity as a pro-rata share of the
net amounts due of the additional costs, as identified;

Section 7. MEETINGS and GOVERNING LAW.  In acting as an enhanced
entity, the Schererville Works Board, as defined by IC 36-1-2-24 (4) shall adhere to
and comply with all applicable laws governing its action when acting as a Town
Council;

Section 8. TITLE. Upon satisfactory completion and acceptance of the
project, the enhanced entity is dissolved, and those improvements of public way and
other infrastructure improved or installed in consequence of the Main Street CCMG
Paving Project described herein, become property of the respective individual
political subdivisions, to the extent those improvements lie within the particular
lawful boundaries of the particular political subdivisions, all according to governing
law.

Section 9. COUNTERPARTS. This Interlocal Agreement may be
executed in several counterparts, each of which when so executed shall be deemed to
be an original, and such counterparts, together, shall constitute but one and the same
instrument, which shall be sufficiently evidenced by any such original counterpart.

Section10.  RECORDING. Before this agreement takes effect, it must be
recorded with the Office of the Lake County Recorder. No later than sixty (60) days
after it takes effect and is recorded, the agreement must be filed with the Office of the
State Board of Accounts for audit purposes, all pursuant to I.C. 36-1-7-6.



Participant Counterpart

EFFECTIVE DATE. This agreement shall be effective under Paragraph 1 of this
agreement after the same has been ratified by each of the participating entities by
Ordinance or Resolution all pursuant to I.C. 36-1-7-2.

IN WITNESS WHEREOF, the parties have caused this Interlocal Agreement to
be executed in their names and on their behalf as of the date first written above.

TOWN of HIGHLAND, INDIANA
3333 Ridge Road, Highland, Indiana 46322-2089

By and Through its Town Council

Mark Schocke, President

Attest:

Michael W. Griffin, IAMC/ MMC/CPFA/ACPFIM/CMO,
Clerk-Treasurer
Town of Highland, Indiana

Participant Execution Date:




Participant Counterpart

EFFECTIVE DATE. This agreement shall be effective under Paragraph 1 of this
agreement after the same has been ratified by each of the participating entities by

Ordinance or Resolution all pursuant to I.C. 36-1-7-2.

IN WITNESS WHEREOF, the parties have caused this Interlocal Agreement to
be executed in their names and on their behalf as of the date first written above.

TOWN of SCHERERVILLE, INDIANA
10 East Joliet Street, Schererville, Indiana 46375

By and Through its Town Council

Tom Schmitt, President

Attest:

Mike Troxel, Clerk-Treasurer
Town of Schererville, Indiana

Participant Execution Date:




TOWN OF HIGHLAND
BOARD OF WORKS
ORDER OF THE WORKS BOARD NO. 2020-35

AN ORDER APPROVING AND AUTHORIZING AN AGREEMENT BETWEEN
NIES ENGINEERING, INCORPORATED AND THE TOWN OF HIGHLAND
TO PERFORM PROFESSIONAL ENGINEERING SERVICES DURING
CONSTRUCTION FOR THE 2020 COMMUNITY CROSSINGS MATCHING
GRANT (CCMG) STREET IMPROVEMENT PROJECT IN THE AMOUNT
NOT-TO-EXCEED $66,500

Whereas, The Town of Highland, through its Town Council, which is the
Works Board of the Municipality pursuant to I.C. 36-1-2-24(3), has determined a need
to improve the certain roadway sections, listed in Appendix A, attached hereto and
made a part of this Order, compiled into one (1) project identified as the 2020
Community Crossings Match Grant Street Improvement Project (Project);

Whereas, The Town had applied and were successfully awarded a
Community Crossings Matching Grant for the Project from the State of Indiana in the
amount of Seven Hundred Ninety-six Thousand Three Hundred Twenty-seven
Dollars and twenty-four Cents ($796,327.24), which represents fifty percent of the
estimated construction cost;

Whereas, NIES Engineering, Incorporated had prepared plans and
specifications for the Project and the project was bid in accordance with L.C. 36-1-12
et seq. and notice was published in accordance with 1.C. 5-3-1;

Whereas, The Town has heretofore awarded a construction contract to Walsh
& Kelly, Inc., in the amount of One Million Five Hundred Ninety-two Thousand Six
Hundred Fifty-four Dollars and forty-eight Cents ($1,592,654.48) to be the lowest
responsive and responsible bid and has further determined a need to engage
professional engineering services during construction to supervise, inspect, and
manage the construction activities on the Project on behalf of the Town;

Whereas, NIES Engineering, Incorporated (Consultant) has offered and
presented an agreement to provide and furnish professional engineering services
during construction for the Project in consideration for fees to be charged and billed
monthly based upon a lump sum of the value of the services in the amount of Sixty-
six Thousand Five Hundred Dollars and no Cents ($66,500.00);

Whereas, There are sufficient and available appropriations balances on hand
to support the payments under the agreement, pursuant to IC 5-22-17-3(e); and,

Whereas, The Town of Highland, through its Town Council now desires to

approve the project and to accept and approve the agreement for services as herein
described,

Now Therefore Be it Resolved by the Town Council of the Town of Highland,
Lake County, Indiana;

Section 1. That the Professional Engineering Services during
Construction Agreement, (incorporated by reference and made a part of this



Order) between NIES Engineering, Incorporated and the Town of Highland
for the 2020 Community Crossings Match Grant Street Improvement Project,
is hereby approved, adopted and ratified in each and every respect;

Section 2. That the terms and charges under the agreement for
Professional Engineering Services during Construction in the not to exceed
fee amount of Sixty-six Thousand Five Hundred Dollars and no Cents
($66,500.00) is found to be reasonable and fair;

Section 3. That the Town of Highland, through its Town Council,
believes that NIES Engineering, Incorporated has demonstrated professional
competence and has the qualifications to perform the particular professional

engineering services called for in the Agreement and associated project,
pursuant to I.C. 5-16-11.1-5;

Section 4. That the President of the Town Council be authorized to
execute the Agreement with his signature as attested thereto by the Clerk-
Treasurer.

Be it So Ordered.

Duly Adopted, Resolved and Ordered by the Highland Town Council, Lake
County, Indiana ,acting as the Works Board this 13th day of July 2020. Having
been passed by a vote of in favor and opposed.

Board of Works of the Town of
HIGHLAND, INDIANA

Mark J. Schocke, President (IC 36-5-2-10)

Attest:

Michael W. Griffin, IAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer (IC 33-42-4-1;1C 36-5-6-5)



NIES ) engineering, inc.

Your Vision ¢« Our Focus
June 22, 2020

Mr, John M. Bach, Public Works Director
Town of Highland, Indiana

3333 Ridge Road

Highland, [N 46322

RE:  Proposai for Professional Engineering Services During Construction
2020 Cormmunity Crossings Matching Grant (CCMG) Straet improvement Project

Dear Mr. Bach:

Thank you for the opportunity to present this proposal for professional engineering services
during construction for Highland's 2020 CCMG Street Improvement Project. This project includes asphalt
milting, reflective crack treatment, HMA overlay, sidewalk repairs, curh ramp replacements for ADA
compliance, manhole casting adjustments, traffic loop repalrs, signage and pavement markings along the
31 road segments Fisted In Highland's Communily Crossings Matching Grant Agreernent with INDOT.

Our proposal is based on providing engineering services during construction, including
preparation and review of legal documentation, shop drawing review, periodic field inspection, pay
request review, change order preparation, punch list follow-up and coordination of Contractor's record
drawings. We propose 1o provide engiheering services during construction for a not-to-exceed fee of
$66,500.00. Blllings will not exceed the hudgat without your prior authorlzation. We propose 1o provide
engineering services based on labor billing at 2.90 times the actual salary of staff assigned to your project.
Hourly billing ranges by staff category are presented in Table 1. Direct expenses such as reproduction and
similar items will be billed at actual cost. Mileage will be billed at the current IRS approved rate. The
altached “Standard Conditions for Professional Engineering Services” is included by reference.

Again, thank you for the opportunity 10 present this praposal. Your sighature below and return
of one copy of this proposal to our office will constitute your acceptance and our notice to proceed.

Yours very truly,

NIES Englneering, Inc, TOWN OF HIGHLAND, INDIANA
o A . o . i
PR C R E 4y«,u;‘ A ACCQD(Q(‘ By:

Derek R, Snyder, P.E.

Principal Date:

€ Highiand Town Council

Wir. Mark Knesek

o

mail@niescngineering

m

.niesengine=2ring.co

oW

2421 173rd Street, Hammond, IN 46323 PH: (219) BA4 « B68B0 | FAX: (219) Bd4 + 7754



Table 1

2020 NIES Engineering Personmal Hourly Rates

Classitication Hourly Bate
From To
ttern $34.00 $¢1040O
MClerical $29.00 443.00
Senin; Clerical 541,00 S$48.00
Adrministrative J!ssistant 355.(}{] $61.00
Senior Administrative Assistant $70.00 §72.00
Technician Levet 1 550,00 SEH0.00
Technician Level 2 565,00 470,00
Techinleian Level 3 £75.00 | $80.00
Tachnician Level 4 $90.00 SQSOOM
;ﬁhnician Level 5 595.00 $100.00
Technician Level & $106.00 $110.00
Engineer Level 1 $70,0D 580.00
Enginger Level 2 $80.00 S50.00
Engineer Level 3 $100.00 $110.00
h;\gineer Lavel 4 5115.00 512500
Engineer Level 5 $125.00 $135.00
Project Manager $120.00 $130.00 )
Senlor Project Managsr $175.00 suibo
Principal Level 1 $130.00 4135,00 N
wF'-r‘in;cilrml Level 2 513500 $140.00
_;;nior Pringipal $185.00 5190.00
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STANDARD CONDITIONS FOR FROFESSIONAL ENGINEERING SERVICES
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ATTACHMENT A

PROJECT DESCRIPTION

Des No: 2001326
Prograny, Loeal s and Bridges Matching Grant
Type of Project: HMA Overlay Minor Structura
Location:
Roule Name From To
MAIN ST 1270 FTWEST OF KENNEST0 FT EAST OF KENRED
PRAIRIE AV MAIN ST RAMBLEWODD DR
SOUTHMOOR AV AZALEA DR HART RD
BLUEBIRD LN TOWN BOUNDARY WOODWARD AV
MARTHA ST TOWN BOUNDARY IDLEWILD DR
PRAIRIE AV KENIEWORTH AV RIDGE RD
5TH T RIDGE RD DULUTH AV
BULUTH AV 5TH ST PARRISH AV
DULUTHCT DULUTH AV BEAD END
PARRISH AV LAPORTE ST STRONG ST
PARRISH CT DEAD END PARRISH AV
GRAND BLVD SYCAMORE AV GORDON PR
EDER AV GORDON DR KENNEDY AV
STRONG 8T GORDON DR KENNEDY AV
ROSS 8T GORDON DR KENNEDY AV
5T 8T 100TH 8T 46TH ST
DELAWARE PKYWY Q7TH PL A6TH ST
G7TH PL 6TH ST DELAWARE PL
98TH ST 5THST DEAD END
08THPL 5TH 8T DEAD £ND
DOTH BT 5TH 8% DEAD END
DOTH PL 5TH 8T DEAL £ND
LAKESIDE OR 5TH 8T DELAWARE PL
LAKESIDE DR DELAWARE PL 8TH ST
ERIE ST 45TH 8T 41ST ST
43R0 8T KENNEDY AV §TH ST
WIRTH RD GRACE 8T LIABLE RD
LINCOUN AV 5TH 8T CAROUINA AV
CLOUGH 8T KLEINMAN RO CLINE AV
YOAY DR MNSTST 41ST PL
42ND ST a'nay DR GRACE ST
Applicatian 1D: 8680

Ageneral scopel/description of the Project is as follows:

Location of projects, by priocity, is as follows:01: Main St, from 1270" west of Kennady Av to 570'
east of Kennedy Av.02: Prairie Av, from Maln St to Ramblewood Dr.03: Southmoor Av, from
Azalea Dr to Hart Rd.04: Bluebird Ln, from Town Boundary to Woodward Av.08: Martha 8t, from
Town Boundary to Idlewild Dr,06; Prairie Av, from Kenilworth Av to Ridge Rd.07: &th 8, from

The maximum amount of state funds allocated to the Project is $1,000,000.00



State of Indiana )
) SS:
County of Lake )

Certificate of Appointment

This is to certify that the Town Council of the Town of Highland, acting in accordance
with applicable Indiana Statutes and the Highland Municipal Code HMC Chapter 2.20
on the 13"day of July 2020 in the Town of Highland in said County and State, in which

it is set forth and declared that Mark Knesek was duly appointed the Public
Works Director in and for said Town.

By: Town Council of Highland,
Lake County, Indiana

Mark J. Schocke,President

In witness whereof, I have hereunto set my hand and affixed by official seal this
day of , 2020.

Michael W. Griffin, JAMC/MMC/CPFA/ACPFIM/CMO
Clerk-Treasurer

Oath of Office

I, Mark Knesek, do solemnly (swear or affirm) that I will support the Constitution of the
United States, and the Constitution of the State of Indiana, and that I will faithfully and
impartially discharge my duties as Public Works Director for the Town of Highland,
according to law, and to the best of my ability, so help me God.

Mark Knesek

Subscribed and sworn before me, this day of , 2020. In witness hereof,
I hereunto set my hand and Corporate seal of the Town of Highland, Indiana. I certify that I
am the duly elected, qualified and serving Clerk-Treasurer for the Town of Highland, and
as such empowered pursuant to IC. 33-16-4-1;IC 36-5-6-5 to administer oaths and make
acknowledgments.

Authority Expiration: The Director of the Lake County Combined Board Certified the Election of
November 5, 2019 officially on November 18% 2019. I was qualified to office upon my oath
administered December 27, 2019, to serve for a term of four years commencing at Noon January 1,
2020, concluding before Noon January 1, 2024, and until a successor is elected and qualified,
pursuant to IC 36-5-6-2(b).

Michael W. Griffin, JAMC/MMC/CPFA/ ACPFIM/CMO
Clerk-Treasurer



Chapter 2.20

DIRECTOR OF PUBLIC WORKS

mmm_‘._‘—:_ Ommnmﬂnmﬁm.
There is created within the town government the office of director of public
works. [Code 1983 § 2-61. Code 2000 § 33.40].

2.20.020 Appointment, removal, and the like.

The office of director of public works is to be filled by the appointment of a single
person by the town council. The town council shall have the power at any time
to remove the director of public works and to fill the vacancy created thereby.
|Code 1983 § 2-62. Code 2000 § 33.41].

2.20.030 Oath and bond.
(A) Before any director of public works shall enter upon his duties, he shall be
required to take and subscribe an oath of office.

(B) He shall file an individual surety bond in the sum of $15,000, payable to the
state of Indiana, pursuant to IC 3-4-1-10; such bond must be approved by the
town clerk-treasurer and conditioned upon the faithful performance of the public
works director’s duties, including the duty to comply with IC 35-44.1-1-1 and
the duty to account properly for all monies and property received by virtue of
the employee’s service in the office or position.

{C) The premium upon said bond shall be paid by the town. Said bond may be
executed with any recognized and responsible surety company authorized to do
business in the state, pursuant to IC 5-4-1 et seq.

(D) The bond and cath shall be filed in the office of the clerk-treasurer and
recorded in the office of the county recorder of Lake County.

{E) The individual surety bond described in this section shall be construed to
satisfy the requirements of IC 5-1.5-3-5(c) to the extent that the public works
director may serve as superintendent or manager of the water utility as described
in HMC 12.05.060(A)2Mc).

2.20.040 Powers and duties.
(A} The director of public works shall be required in the performance of duties
to devote his full time to performing the duties of his office during the usual

business hours of each day and to attend the regular meetings of the town
council and such special meetings as the board shall determine from time to
time. The director of public works shall refrain from doing any work or
performing any services in the town on his own free time which would, or might,
create or cause a conflict of interest.

(B) The director of public works shall have charge of and be responsible for the
operation and functioning of the sanitation department, the street department,
the water department, and the sewer department. He shall have such other duties
as the town council shall from time to time designate and delegate to him. The
director shall be directly responsible to the town council and in the operation of
each of the several departments under his jurisdiction shall be specifically
responsible to the individual member of the town council responsible for the
functioning of that respective department.

(C) Subject anly to any specific order of the town council, all employees in the
several departments under the jurisdiction of the director of public works shall
be subject to the supervision, direction and authority of the director of public
works. [Code 1983 § 2-64; Code 2000 § 33.43].

Water Utility

12.05.020 Advisory members.
{A) The board of directors shall further have three advisory directors, which shall
consist of the following:

(1) A representative of the fire department, to be nominated by the fire chief and
approved by the town council;

{2) The clerk-treasurer or his designee; and

{3) The public works director.

(B) These members shall act in an advisory capacity only and shall have no
voting powers.

12.05.060 Board — Powers and duties.
{A) The board has the following powers and duties prescribed by IC 8-1.5-3-4:
(1) The board has general supervisory powers over the waterworks, with
responsibility for the detailed supervision of the water utility to be vested in its
superintendent, who is responsible to the board for the business and technical
operation of the utility.
(2) The board shall:
{a) Fix the number and compensation of employees;
{b) Adopt rules goveming the appointment of employees,
including making proper classifications and rules to:




1. Determine the eligibility of applicants;

2. Determine by competitive examination the relative fitness of
applicants for positions;

3. Establish eligible lists arranged according to the ratings secured;

4. Provide for the appointment of those having the highest ratings;
and

5. Provide for the promation of employees;

(c) Subject to IC 36-4-9-2, appoint a superintendent or manager of the water
wtility under its control, who is responsible to the board for the business and
technical operation of the utility; the board shall make the appointment on the
basis of filness to manage the particular utility to which he is to be assigned,
taking into account his executive ability and his knowledge of the utility industry;

RULES of the WATER UTILITY

Rule 1.2 Superintendent of the waterworks.

{A) The director of public works shall serve as superintendent or manager of the
department of waterworks and its water utility on the basis of fitness to manage
the water utility, taking into account his or her executive ability and his
knowledge of the utility industry;

(B} The superintendent or manager is responsible to the board for the business
and technical operation of the utility and, to the extent that the law permits, the
superintendent shall:
{1) Appoint, supervise, and dismiss all employees of the utility;
(2) Investigate all claims against the utility;
{3) Oversee the operation of the utility and any construction work,
repairs, or alterations to the system;
{4) Advise the board in all matters that will bring about an efficient and
economical operation and maintenance of the utility;
{5} Enforce the rules and regulations of the department of waterworks; and
{6) Do all other lawful things that the board may direct, including the
preparation of an annual report to the board.

(C) The superintendent is entitled to compensation for his services that is
determined by resolution of the board.

DEPARTMENT OF PUBLIC SANITATION (SEWAGE AND STORM UTILITY &
SOLID WASTE MANAGEMENT)

12.10.040 Jurisdiction and powers of the board.

{A) The board shall manage and control all sewage works of the district. The
board has concurrent power with the works board of the municipality to

construct, reconstruct, maintain, repair, and regulate the use of all connecting
and intercepting sewers. The board shall collect and remove garbage, ashes, and
other waste materials to prevent the pollution of watercourses within the district
and to protect the public health. The board may purchase, acquire, construct,
reconstruct, operate, repair, and maintzin all sewage works. In so doing, it shall
operate according to the provisions of IC 26-9-25 as amended from time to time.

(B} In performing its duties the board may do the following:

{14} Enter into contracts in the name of the municipality, with the approval of
the executive as provided by law.

(15) Employ and pay for all engineering, architectural, legal, and other
professional services needed in carrying out this chapter, including determining
the number, prescribing the duties, and fixing the compensation for all its
engineers, chemists, attorneys, bacteriologists, surveyors, inspectors, clerks,
stenographers, laborers, supervisors, and other employees as provided by law
for other executive departments of the municipality.

{16} Adopt resolutions, rules, and bylaws that are necessary to carry out this
chapter, including repealing or amending them consistent with this chapter.

2.15.020 Enforcement.

The director of public works as superintendent of the sewage works, or his
associate department directors, shall have authority to enforce this chapter. [Ord.
1637 § 1, 2016]. (SOLID WASTE MANAGEMENT)



» 3315 RIDGE ROAD
HIGHLAND, IN 46322-2097
(219) 838-3184

PeTER T. HOJNICKI, CHIEF OF POLICE

HIGHLAND POLICE DEPARTMENT ) ”

July 2, 2020

Assistant Chief Pat Vassar
Commander Ralph Potesta
Commander John Banasiak
Sergeant Glenn Cox
Sergeant Randall Stewart
Sergeant Shawn Anderson
Detective Sgt John Siple
Detective Corp Jason Hildenbrand
Detective Corp Brian Stanley
Corporal Erich Swisher
Lance Corp Greg Palmer
Lance Corp John Hinkel

Officer Brian Orth
Officer Michael Grasch
Officer Richard Hoffman
Officer Daniel Matusik
Officer Nicholas Vanni
Officer Gerardo Garza Jr.
Officer Luke Paprocki
Officer Joel Sullivan
Officer Tiffany Perez
Officer Tyler Dills

Officer James Mullins
Detective Darren Conley
Detective Lee Natelborg

Working six months without calling off sick and not having an at-
fault accident is a tremendous achievement that exemplifies the conscientious
effort you have put forth. This accomplishment reflects your concern for the
welfare of your fellow officers and a conscientious attitude toward the department

and the community.

On behalf of the Metropolitan Board of Police Commissioners, | commend you for

your dedication.

Highland Board of Metropolitan
Policgﬁengmissjﬂ ners

Highland Town Council
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Payroll Docket Delta

S 306,311.74 S 306,311.74 S
Council, Boards and Commissions S 10,640.06

Office of Clerk-Treasurer S 16,966.26
Regular Staff S 16,966.26

Field Service Rep S -

Building & Inspection S 8,855.41
Metropolitan Police S 125,625.00
Crossing S -

Full-Time Police S 103,575.22

Full-Time Non-sworn S  22,049.78

Fire Department S 4,066.54
Public Works Department S 71,096.82
Component One S 71,096.82

Component Two S -

Police 1925 Pensions S 69,061.65

Payday: 19-Jun-2020



Payroll Docket
S 219,778.35

Council, Boards and Commissions

Office of Clerk-Treasurer

Regular Staff
Field Service Rep

Building & Inspection
Metropolitan Police
Crossing

Full-Time Police

Full-Time Non-sworn

Fire Department

Public Works Department

Component One
Component Two

Police 1925 Pensions

Payday:

$
$

$
$
$

S
s

17,302.37

94,500.89
21,386.29

73,997.60

3-Jul-2020

219,778.35

17,302.37

9,175.36

115,887.18

3,415.84

73,997.60

Delta



